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I .. TOBELA NOTA ... in my capacity as the Municipal Manager of Umzimvubu Local Municipality (EC442), hereby submit the Draft Service Delivery and 
Budget Implementation Plan for 2018-2019 Financial Year for consideration and approval by the Mayor. This Draft SDBIP is prepared in terms and in 
compliance with the stipulated requirements as documented in the Local Government: Municipal Finance Management Act No. 56 of 2003. 

This is the SDBIP which is developed and be subjected to Mayors ‘Approval within 28 days after the Final Budget Approval. 
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I . B.P. Mabengu ... in my capacity as the Mayor of of Umzimvubu Local Municipality (EC442), hereby note the Draft Service Delivery and Budget 
Implementation Plan for 2018-2019 Financial Year as submitted to me by the Municipal Manager. 

The Draft SDBIP 2018-2019 is prepared in terms and in compliance with the stipulated requirements as documented in the Local Government: Municipal 
Finance Management Act No. 56 of 2003. 

This is Final SDBIP which has been developed and subjected for my approval in line with the requirements stipulated in Section 53 of the MFMA. 

Signed at..... f $<Wi>A!..on this....*^.^..Day of..2018. 
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A. OBJECTIVES AND STRATEGIES 


|9 MUNICIPAL PRIORITIES! 


1. Infrastructure Investment (Roads, water, sanitation, 
electricity, housing) 

2. Economic and sectoral development (job creation, 
employment, LED Projects, tourism, Agriculture, rural 
development) 

3. Financial viability (clean audit, corruption) 

4. Education and skills development (skills development, 
education) 

5. Institutional integration and coordination (institutional 
development, organogram, workforce, principles 
development) 

6. Centralized planning 

7. Health Promotion (HIV and AIDS) 

8. Clean environment 

9. Peace and stability 


|7 STRATEGIC OBJECTIVES! 


1. To create a conducive environment for participatory 
development 

2. To build and strengthen the administrative and institutional 
capability of the municipality 

3. To develop and maintain a financial viable and sustainable 
institution that achieves full compliance with legislation 

4. To create a conducive environment for economic growth and 
job opportunities 

5. To provide access to improved, sustainable and modernized 
infrastructure to the community 

6. To develop and promote an integrated sustainable 
environment 

7. To develop and enhance knowledge for future career pathing 


INATIONAL KEY PERFORMANCE AREASl 


1. Basic Service Delivery 

2. Institutional Development and Transformation 

3. Municipal Financial Viability 

4. Local Economic Development 

5. Good Governance and Public Participation 

6. Spatial Development 
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B. MONTHLY REVENUE PROJECTIONS BY SOURCE 


Revenue sources 

July 

August 

September 

October 

November 

December 

January 

February 

March 

April 

May 

June 

Total 

Proceeds on Sale of Assets 
200118080 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

-1 000 
000.00 

0.00 

0.00 

0.00 

-1 000 
000.00 

Interest current account 
200112010 

-43 958.69 

-43 958.69 

-43 958.69 

-43 958.69 

-43 958.69 

-43 958.69 

-43 

958.69 

-43 958.69 

-43 958.69 

-43 958.69 

-43 958.69 

-43 958.69 

-527 504.22 

Interest investments 

200112020 

-659 668.07 

-659 668.07 

-659 

668.07 

-659 

668.07 

-659 668.07 

-659 

668.07 

-659 

668.07 

-659 

668.07 

-659 

668.07 

-659 

668.07 

-659 

668.07 

-659 

668.07 

-7 916 
016.78 

Operating investment cash 
backed 200100230 

-25 000 
000.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

-25 000 
000.00 

Interest Outstanding Debtors 
200113000 

-144 242.77 

-144 242.77 

-144 

242.77 

-144 

242.77 

-144 242.77 

-144 

242.77 

-144 

242.77 

-144 

242.77 

-144 

242.77 

-144 

242.77 

-144 

242.77 

-144 

242.77 

-1 730 
913.18 

Interest rediscount Received 
200112030 

-557.04 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

-557.04 

Rental BT 350 200111056 

-12 301.30 

-12 301.30 

-12 301.30 

-12 301.30 

-12 301.30 

-12 301.30 

-12 

301.30 

-12 301.30 

-12 301.30 

-12 301.30 

-12 301.30 

-12 301.30 

-147 615.60 

Office and Staff housing rental 
200111055 

-211 440.37 

-211 440.37 

-211 

440.37 

-211 

440.37 

-211 440.37 

-211 

440.37 

-211 

440.37 

-211 

440.37 

-211 

440.37 

-211 

440.37 

-211 

440.37 

-211 

440.37 

-2 537 
284.44 

Lease Rolyats Group 200 

0.00 

0.00 

0.00 

0.00 

0.00 

-69 630.00 

0.00 

0.00 

0.00 

0.00 

0.00 

-69 630.00 

-139 260.00 

Clearance Certificate 

200116017 

0.00 

0.00 

0.00 

0.00 

-2 639.61 

0.00 

0.00 

0.00 

0.00 

-2 639.61 

0.00 

0.00 

-5 279.22 

Assessment rates 200100005 

-3 101 700.00 

-1 127 
845.45 

-1 127 
845.45 

-1 127 
845.45 

-1 127 
845.45 

-1 127 
845.45 

-1 127 
845.45 

-1 127 
845.45 

-1 127 
845.45 

-1 127 
845.45 

-1 127 
845.45 

-1 127 
845.45 

-15 507 
999.95 

Financial management grant 
200105030 

-1 770 000.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

-1 770 
000.00 

Equitable Share 200105020 

-64 358 
333.33 

0.00 

0.00 

0.00 

0.00 

-64 358 
333.33 

0.00 

0.00 

0.00 

-64 358 
333.33 

0.00 

0.00 

-193 075 
000.00 

Capital Replacement Reserve 
200 

-51 272 
448.56 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

-51 272 
448.56 

VAT Refund 200118080 

-1 250 000.00 

-1 250 
000.00 

-1 250 
000.00 

-1 250 
000.00 

-1 250 
000.00 

-1 250 
000.00 

-1 250 
000.00 

-1 250 
000.00 

-1 250 
000.00 

-1 250 
000.00 

-1 250 
000.00 

-1 250 
000.00 

-15 000 
000.00 

LG Seta 201105040 

0.00 

0.00 

0.00 

-100 

000.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

-100 000.00 

Funeral Plot Fees 207116026 

-1 758.69 

-1 758.69 

-1 758.69 

-1 758.69 

-1 758.69 

-1 758.69 

-1 758.69 

-1 758.69 

-1 758.69 

-1 758.69 

-1 758.69 

-1 758.69 

-21 104.28 

Drivers Learners Licenses 
209104010 

-208 333.33 

-208 333.33 

-208 

333.33 

-208 

333.33 

-208 333.33 

-208 

333.33 

-208 

333.33 

-208 

333.33 

-208 

333.33 

-208 

333.33 

-208 

333.33 

-208 

333.33 

-2 499 
999.96 

Vehicle testing station 
209104085 

-16 666.67 

-16 666.67 

-16 666.67 

-16 666.67 

-16 666.67 

-16 666.67 

-16 

666.67 

-16 666.67 

-16 666.67 

-16 666.67 

-16 666.67 

-16 666.67 

-200 000.00 

Vehicle Registration 

209104080 

-166 666.67 

-166 666.67 

-166 

666.67 

-166 

666.67 

-166 666.67 

-166 

666.67 

-166 

666.67 

-166 

666.67 

-166 

666.67 

-166 

666.67 

-166 

666.67 

-166 

666.67 

-2 000 
000.04 

Towing Fees 209116094 

-8 333.33 

-8 333.33 

-8 333.33 

-8 333.33 

-8 333.33 

-8 333.33 

-8 333.33 

-8 333.33 

-8 333.33 

-8 333.33 

-8 333.33 

-8 333.33 

-99 999.96 

Traffic Fines 209102060 

-166 666.67 

-166 666.67 

-166 

666.67 

-166 

666.67 

-166 666.67 

-166 

666.67 

-166 

666.67 

-166 

666.67 

-166 

666.67 

-166 

666.67 

-166 

666.67 

-166 

666.67 

-2 000 
000.04 

Pound fees 207116062 

-41 666.67 

-41 666.67 

-41 666.67 

-41 666.67 

-41 666.67 

-41 666.67 

-41 

666.67 

-41 666.67 

-41 666.67 

-41 666.67 

-41 666.67 

-41 666.67 

-500 000.00 

Auction in Pound 

0.00 

0.00 

-50 000.00 

0.00 

0.00 

-50 000.00 

0.00 

0.00 

0.00 

-50 000.00 

0.00 

0.00 

-150 000.00 

Hall Rental 207111010 

-6 666.67 

-6 666.67 

-6 666.67 

-6 666.67 

-6 666.67 

-6 666.67 

-6 666.67 

-6 666.67 

-6 666.67 

-6 666.67 

-6 666.67 

-6 666.67 

-80 000.00 

Ntsizwa Eco Parks 207116054 

-2 600.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

-2 600.00 

SOPHIA Recreational Park 
207111015 

-11 666.67 

-11 666.67 

-11 666.67 

-11 666.67 

-11 666.67 

-11 666.67 

-11 

666.67 

-11 666.67 

-11 666.67 

-11 666.67 

-11 666.67 

-11 666.67 

-140 000.00 

GMCAward 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

-300 

-300 000.00 
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000.00 


Refuse Removal 208110070 

-125 000.00 

-125 000.00 

-125 

000.00 

-125 

000.00 

-125 000.00 

-125 

000.00 

-125 

000.00 

-125 

000.00 

-125 

000.00 

-125 

000.00 

-125 

000.00 

-125 

000.00 

-1 500 
000.00 

Library Subsidies 208105042 

0.00 

0.00 

0.00 

-225 

000.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

-225 

000.00 

0.00 

-450 000.00 

EPWP Grant 208105099 

0.00 

0.00 

0.00 

-825 

333.33 

0.00 

0.00 

-825 

333.33 

0.00 

0.00 

0.00 

-825 

333.33 

0.00 

-2 476 
000.00 

Advertising 206116005 

-9 166.30 

-9 166.30 

-9 166.30 

-9 166.30 

-9 166.30 

-9 166.30 

-9 166.30 

-9 166.30 

-9 166.30 

-9 166.30 

-9 166.30 

-9 166.30 

-109 995.60 

Flea Market 205116020 

0.00 

0.00 

0.00 

0.00 

-3 165.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

-3 165.00 

Trading facility Unit 1 

205103025 

-8 791.32 

-8 791.32 

-8 791.32 

-8 791.32 

-8 791.32 

-8 791.32 

-8 791.32 

-8 791.32 

-8 791.32 

-8 791.32 

-8 791.32 

-8 791.32 

-105 495.78 

Hawker Stalls 205103020 

-5 275.00 

-5 275.00 

-5 275.00 

-5 275.00 

-5 275.00 

-5 275.00 

-5 275.00 

-5 275.00 

-5 275.00 

-5 275.00 

-5 275.00 

-5 275.00 

-63 300.00 

Street Trading 205116083 

-4 396.19 

-4 396.19 

-4 396.19 

-4 396.19 

-4 396.19 

-4 396.19 

-4 396.19 

-4 396.19 

-4 396.19 

-4 396.19 

-4 396.19 

-4 396.19 

-52 754.22 

Phuti Hawkers Stall 

205103021 

-126.60 

-126.60 

-126.60 

-126.60 

-126.60 

-126.60 

-126.60 

-126.60 

-126.60 

-126.60 

-126.60 

-126.60 

-1 519.20 

Trading Licence 205103080 

-10 550.00 

-10 550.00 

-10 550.00 

-10 550.00 

-10 550.00 

-10 550.00 

-10 

550.00 

-10 550.00 

-10 550.00 

-10 550.00 

-10 550.00 

-10 550.00 

-126 600.00 

Land sales 203119030 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

-1 000 
000.00 

0.00 

0.00 

0.00 

0.00 

0.00 

-1 000 
000.00 

Plant Rental 203111060 

6 330.00 

0.00 

0.00 

0.00 

6 330.00 

0.00 

0.00 

6 330.00 

0.00 

0.00 

6 330.00 

0.00 

25 320.00 

Advertising 203116005 

-12 220.07 

-12 220.07 

-12 220.07 

-12 220.07 

-12 220.07 

-12 220.07 

-12 

220.07 

-12 220.07 

-12 220.07 

-12 220.07 

-12 220.07 

-12 220.07 

-146 640.78 

Rezoning Aplication 

203116073 

-1 319.81 

0.00 

0.00 

0.00 

-1 319.81 

0.00 

0.00 

-1 319.81 

0.00 

0.00 

-1 319.81 

0.00 

-5 279.22 

Building Plan Fees 203116010 

-26 375.00 

-26 375.00 

-26 375.00 

-26 375.00 

-26 375.00 

-26 375.00 

-26 

375.00 

-26 375.00 

-26 375.00 

-26 375.00 

-26 375.00 

-26 375.00 

-316 500.00 

Rezoning Certificate 

203116074 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

-1 266.00 

0.00 

0.00 

0.00 

0.00 

0.00 

-1 266.00 

Special Concent 203116079 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

-1 582.50 

0.00 

0.00 

0.00 

0.00 

0.00 

-1 582.50 

SG Diagrams 203116075 

0.00 

0.00 

0.00 

0.00 

-211.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

-211.00 

Tender Fees 203116091 

-182 865.26 

0.00 

0.00 

0.00 

-182 865.26 

0.00 

0.00 

0.00 

-182 

865.26 

0.00 

0.00 

0.00 

-548 595.78 

Subdivision 203116085 

0.00 

-3 869.74 

0.00 

-3 869.74 

0.00 

0.00 

0.00 

-3 869.74 

0.00 

0.00 

0.00 

0.00 

-11 609.22 

Electrification Grant 

203105060 

-10 400 
000.00 

0.00 

0.00 

0.00 

0.00 

-10 400 
000.00 

0.00 

0.00 

0.00 

-10 400 
000.00 

0.00 

0.00 

-31 200 
000.00 

MIG 203105055 

-15 169 
000.00 

0.00 

0.00 

0.00 

0.00 

-15 169 
000.00 

0.00 

0.00 

0.00 

-15 169 
000.00 

0.00 

0.00 

-45 507 
000.00 


-174 404 -4 283 -4 329 -5 433 -4 463 -94 326 -6 107 -4 278 -5 462 -94 259 -5 325 -4 649 -407 325 

Total 431.00 652.20 782.46 985.53 653.13 745.79 964.29 642.00 647.72 755.40 105.60 412.46 777.57 
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Service Delivery Indicators and Targets 


1. OFFICE OF THE MUNICIPAL MANAGER 


KEY PERFORMANCE AREA 2: INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION 

Departm 

ent 

Priority 

Area 

Key 

Performan 
ce Area 

Section 

Strategic 

Objective 

Indicator 

Project 

Name 

PI 

Type 
(KPI / 
PI/ 
NKPI 

) 

Project 

No 

Budg 

et 

Baselin 

e 

Annual 

Target 

Planned Quarterly Targets 

Portfolio 

of 

Evidence 

Required 

Custodi 

an 

Quarte 

rly 

Budget 


Qtr. 1 

Qtr. 2 

Qtr. 3 

Qtr. 4 

Office of 
the 

Municipal 

Manager 

5. 

Institutiona 

1 

integration 

and 

coordinati 

on 

(institution 

al 

developm 

ent, 

organogra 

m, 

workforce, 

principles 

developm 

ent) 

2. 

Institutional 
Developme 
nt and 
Transforma 
tion 

IDP, IGR 
and 

Municipal 

Performa 

nee 

2. To build 
and 

strengthen 

the 

administrat 
ive and 
institutiona 

1 capability 
of the 
municipalit 

y 

16. 

Number of 
SDBIP 
Performan 
ce reports 
submitted 
to council 

P44 

Institution 
al PMS 

KPI 

2 2 16 
P45 

N/A 

N/A 

4 by 
30 th 
June 
2019 

1 (Quarter 

4 16/17) 

1 (Quarter 

1 17/18) 

1 (quarter 
2/Mid¬ 
term 
17/18) 

1 

(quarter 

3 17/18) 

Quarterly 

reports 

Mid-term 

report 

Council 

Resolutio 

n 

MM: 

Municip 

al 

Manage 

r 

Quarterly Budget 

N/A 

N/A 

N/A 

N/A 

Office of 
the 

Municipal 

Manager 

5. 

Institutiona 

1 

integration 

and 

coordinati 

on 

(institution 

al 

developm 

ent, 

organogra 

m, 

workforce, 

principles 

developm 

ent) 

2. 

Institutional 
Developme 
nt and 
Transforma 
tion 

IDP, IGR 
and 

Municipal 

Performa 

nee 

3. To 

develop 

and 

maintain a 
financial 
viable and 
sustainabl 

e 

institution 

that 

achieves 

full 

complianc 
e with 
legislation 

2. Number 
of 

SDBIP's 
sent to 
Council 
for noting 
and Mayor 
for 

approval 

P45 

SDBIP 

Approval 

KPI 

2 3 2 P 
46 

N/A 

N/A 

2 by 
28 th 
June 
2019 

IDP 

Process 

Plan 

(SDBIP 

timeline) 

Departme 

ntal 

Strategic 

Planning 

Sessions 

1 

(Adjusted 

SDBIP 

18/19 

1 

(SDBIP 

19/20) 

SDBIP 
Submitted 
to Council 
for noting, 
Approval 
SDBIP by 
the Mayor 

MM: 

Municip 

al 

Manage 

r 

Quarterly Budget 

N/A 

N/A 

N/A 

N/A 

KEY PERFORMANCE AREA 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

Departm 

ent 

Priority 

Area 

Key 

Performan 
ce Area 

Section 

Strategic 

Objective 

Indicator 

Project 

Name 

PI 

Type 
(KPI / 
PI/ 
NKPI 

) 

Project 

No 

Budg 

et 

Baselin 

e 

Annual 

Target 

Planned Quarterly Targets 

Portfolio 

of 

Evidence 

Required 

Custodi 

an 

Quarte 

rly 

Budget 


Qtr. 1 

Qtr. 2 

Qtr. 3 

Qtr. 4 

Office of 
the 

Municipal 

6. 

Centralize 
d planning 

5. Good 
Governanc 
e and 

IDP, IGR 
and 

Municipal 

1. To 
create a 
conducive 

8. Number 
of IDP's 
submitted 

P86 IDP 
Approval 

KPI 

5 1 8 P 
86 

R 400 
000 

N/A 

1 (Final 
IDP) by 
30 th 

IDP and 
Budget 
Process 

IDP and 
Budget 
Roadshow 

Draft IDP 

IDP 

Roadsho 

w 

Final IDP 

Council 

resolution 

MM: 

Municip 

al 
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Manager 


Public 

Participatio 

n 

Performa 

nee 

environme 
nt for 

participator 

y 

developme 

nt 

to council 






May 

2019 

Plan 

Developm 

ent 

s 


Final IDP 


Manage 

r 

Quarterly Budget 

N/A 

200 000 

N/A 

200 000 

Office of 
the 

Municipal 

Manager 

3. 

Financial 

viability 

(clean 

audit, 

corruption) 

5. Good 
Governanc 
e and 

Public 

Participatio 

n 

IDP, IGR 
and 

Municipal 

Performa 

nee 

3. To 

develop 

and 

maintain a 
financial 
viable and 
sustainabl 
e 

institution 

that 

achieves 

full 

complianc 
e with 
legislation 

20. 

Number of 

Municipal 

Annual 

Reports 

and 

oversight 
reports 
submitted 
to Council 

P87 

Annual 

Report 

KPI 

5 3 20 
P87 

R 42 
352 

N/A 

1 

Annual 
Report 
by 30 th 
Januar 
y 2019 
and 1 
Oversi 
ght 

Report 
by 31 st 
March 
2019 

Preparatio 
n and 
submissio 
n of 

performan 
ce annual 
report to 
AG 

Prepare 

draft 

annual 

report 

Presentat 
ion of the 
draft 
annual 
report to 
council 
Publicatio 
n of the 
annual 
report 
and 

tabling of 
the 

oversight 
report to 
council 

Submissi 
on of the 
oversight 
report to 
National 

T, PT, 
Provincia 

1 

Legislatu 

re, 

COGTA 
and AG 

Performa 

nee 

Informatio 
n Report, 
Annual 
Report 
and 

Council 

Resolutio 

ns. 

MM: 

Municip 

al 

Manage 

r 

Quarterly Budget 

N/A 

N/A 

N/A 

R42 352 

Office of 
the 

Municipal 

Manager 

3. 

Financial 

viability 

(clean 

audit, 

corruption) 

5. Good 
Governanc 
e and 

Public 

Participatio 

n 

Internal 
Audit Unit 

3. To 

develop 

and 

maintain a 
financial 
viable and 
sustainabl 
e 

institution 

that 

achieves 

full 

complianc 
e with 
legislation 

21. 

Number of 
Risk 

Assessme 

nts 

conducted 

P88 Risk 
Assessm 
ent 

KPI 

5 3 21 

P88 

R200 

000 

1 

1 by 
30 th 
March 
2019 

N/A 

N/A 

Conduct 

Risk 

Assessm 

ent 

Worksho 

P 


Risk 

register 

MM: 

Municip 

al 

Manage 

r 

Quarterly Budget 

Nil 

Nil 

200 000.0 

0 

Nil 

Office of 
the 

Municipal 

Manager 

5. 

Institutiona 

1 

integration 

and 

coordinati 

on 

(institution 

al 

developm 

ent, 

organogra 

m, 

workforce, 

principles 

developm 

ent) 

5. Good 
Governanc 
e and 

Public 

Participatio 

n 

Internal 
Audit Unit 

3. To 

develop 

and 

maintain a 
financial 
viable and 
sustainabl 
e 

institution 

that 

achieves 

full 

complianc 
e with 
legislation 

22. 

Number of 
operationa 

1 and 

strategic 

internal 

risk based 

audit 

plans 

developed 

P89 

Internal 

Audit 

KPI 

5 3 22 
P89 

R 600 
000 

1 

1 by 
30 th 
June 
2019 

N/A 

N/A 

N/A 

1 

Risk 
based 
Internal 
Audit plan 
approved 
by the 

Audit 

Committe 

e 

MM: 

Municip 

al 

Manage 

r 

Quarterly Budget 

80 

000.00 

100 

000.00 

300 

000.00 

120 

000.00 
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Office of 
the 

Municipal 

Manager 

5. 

Institutiona 

1 

integration 

and 

coordinati 

on 

(institution 

al 

developm 

ent, 

organogra 

m, 

workforce, 

principles 

developm 

ent) 

5. Good 
Governanc 
e and 

Public 

Participatio 

n 

Internal 
Audit Unit 
and IDP, 
IGR& 

PMS 

1. To 
create a 
conducive 
environme 
nt for 

participator 

y 

developme 

nt 

9. Number 
of reports 
scrutinise 
d and 
corrected 
in pursuit 
of clean 
audit 

P90 

Contributi 

on 

towards 

clean 

audit 

KPI 

5 1 9 P 
90 

N/A 

2 

4 (one 
for 
each 
quarter 
report) 
by 30 th 
June 
2019 

1 

1 

1 

1 

Report on 
areas that 
had been 
identified 
for 

correction 

on 

quarterly 

reports 

MM: 

Municip 

al 

Manage 

r 

Quarterly Budget 

N/A 

N/A 

N/A 

N/A 

Office of 
the 

Municipal 

Manager 

5. 

Institutiona 

1 

integration 

and 

coordinati 

on 

(institution 

al 

developm 

ent, 

organogra 

m, 

workforce, 

principles 

developm 

ent) 

5. Good 
Governanc 
e and 

Public 

Participatio 

n 

IDP, IGR 
& PMS 

1. To 
create a 
conducive 
environme 
nt for 

participator 

y 

developme 

nt 

23. 

Number of 
Local IGR 
Forum 
meetings 
organised 

P90 

Local 

IGR 

Forum 

KPI 

5 1 9 P 

91 

R44 

944 

2 

4 (one 
for 
each 
quarter 
) 

by 30 th 
June 
2019 

1 

1 

1 

1 

Report on 
areas that 
had been 
identified 
for 

correction 

on 

quarterly 

reports 

MM: 

Municip 

al 

Manage 

r 











Quarterly Budget 


R11 236 

R11 236 

R11 236 

R11 236 
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2. BUDGET AND TREASURY 


KEY PERFORMANCE AREA 1: BASIC SERVICE DELIVERY 


Depart 

Priority 

Key 

Section 

Strategic 

Indicato 

Project 

PI Type 

Project 

Bud 

Baseline 

Annua 

Planned Quarterly Targets 


Portfolio 

Custod 

merit 

Area 

Performa 


Objectiv 

r 

Name 

(KPI/N 

No 

get 


1 





of 

ian 



nee Area 


e 



KPI) 




Target 





Evidenc 












Quarterly 


Qtr. 1 

Qtr. 2 

Qtr. 3 

Qtr. 4 

e 












Budget 






Require 

d 


Budget 

1 . 

1. Basic 

Revenue 

5. To 

i. 

PI 

KPI 

1 5 1 P 

R 4 

1065 

7500 

Procure 

3000 

3000 

2500 

Eskom 

CFO 

and 

Infrastruc 

Service 

and Debt 

provide 

Number 

Indigent 


1 

700 

beneficiaries 


ment 

househol 

household 

household 

Invoices, 


Treasury 

ture 

Delivery 

Collectio 

access to 

of 

Support 



000 

are currently 

(3000 

process 

ds 

s receiving 

s - 

Invoice 



Investme 


ns 

improved, 

indigent 





benefiting 

househ 

finalised 

receiving 

paraffin 

electricity 

for 



nt 



sustainab 

beneficia 





from 

olds - 

for 

paraffin 


on a 

Paraffin 



(Roads, 



le and 

ries 





electricity 

paraffin 

Paraffin 


2500 

monthly 

and 



water, 



modernis 

subsidis 





and 2500 for 

by 


2500 

household 

basis 

Solar 



sanitation 



ed 

ed with 





solar 

March 

2500 

househol 

s - 


paid for 



, 



infrastruct 

solar, 





powered 

2019 

househol 

ds - 

electricity 

2000 

Indigent 



electricity 



ure to the 

electricit 





households 


ds - 

electricity 

on a 

household 

Beneficia 



, 



communit 

y and 





and 3000 for 

2500 

electricity 

on a 

monthly 

s - solar 

ries 



housing) 



y 

paraffin 





paraffin 

househ 

on a 

monthly 

basis 

on a 













subsidised 

olds - 

monthly 

basis 


monthly 













households 

electric 

basis 


2000 

basis 













will benefit 

ity on a 


2000 

household 















monthl 

2000 

househol 

s - solar 















y basis 

househol 

ds - solar 

on a 
















ds - solar 

on a 

monthly 















2000 

on a 

monthly 

basis 















househ 

monthly 

basis 
















olds - 
solar 
on a 
monthl 

V) 

basis 
















Quarterly Budget 



















228 

456 

684 

3 332 















000.00 

000.00 

000.00 

000.00 




KEY PERFORMANCE AREA 2: INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION 


Depart 

ment 

Priority 

Area 

Key 

Performa 
nee Area 

Section 

Strategic 

Objectiv 

e 

Indicato 

r 

Project 

Name 

PI Type 
(KPI/PI 
/ NKPI) 

Project 

No 

Bud 

get 

Baseline 

Annua 

1 

Target 

Planned Quarterly Targets 

Portfolio 

of 

Evidenc 

e 

Require 

d 

Custod 

ian 

Quarterly 

Budget 


Qtr. 1 

Qtr. 2 

Qtr. 3 

Qtr. 4 

Budget 

5. 

2. 

Budgetin 

2. To 

4. 

P30 

KPI 

2 2 4 P 

R 

5 trainings 

6 

1 training 

2 training 

2 training 

N/A 

Attendan 

CFO 

and 

Institution 

Institutiona 

g & 

build and 

Number 

mSCOA 


30 

150 

have been 

training 

for 

sessions 

sessions 


ce 


Treasury 

al 

1 

Reportin 

strengthe 

of 

Implement 



000 

conducted 

sessio 

Councillo 

for 

for 


Register 



integratio 

Developm 

9 

n the 

mSCOA 

ation 





ns 

rs 

employe 

employees 


s for 



n and 

ent and 


administr 

trainings 






conduc 

1 training 

es 



worksho 



coordinati 

Transform 


ative and 

conducte 






ted to 

for 




p and 



on 

ation 


Institution 

d for 






Cllrs & 

employe 




Training, 



(institutio 



al 

councillo 






Employ 

es 




Training 



nal 



capability 

rs and 






ees on 





Manuals 



developm 



of the 

staff 






mSCO 





and 



11 


















































ent, 

organogr 

am, 

workforce 



municipal 

ty 







A by 

30 

June 

2019 





proof of 
purchase 
as well 

as 

signed 
Service 
Level 
Agreeme 
nt (SLA). 



principles 

developm 

ent) 









Quarterly Budget 

50 

000.00 

50 

000.00 

50 000.00 

N/A 








KEY PERFORMANCE AREA 3: MUNICIPAL FINANCIAL VIABILITY 







Depart 

merit 

Priority 

Area 

Key 

Performa 
nee Area 

Section 

Strategic 

Objectiv 

e 

Indicato 

r 

Project 

Name 

PI Type 
(KPI/PI 
/ NKPI) 

Project 

No 

Bud 

get 

Baseline 

Annua 

1 

Target 

Planned Quarterly Targets 


Portfolio 

of 

Evidenc 

Custod 

ian 











Quarterly 

Budget 


Qtr. 1 

Qtr. 2 

Qtr. 3 

Qtr. 4 

e 

Require 

d 


Budget 

and 

Treasury 

3. 

Financial 

viability 

(clean 

audit, 

corruptio 

n) 

3. 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Budgetin 
g & 

Reportin 

g 

3. To 

develop 

and 

maintain 

a 

financial 

viable 

and 

sustainab 

le 

3. 

Number 
of Sec 

72 

reports 
submitte 
d to PT 
& NT by 
the 28th 
of 

P46 Mid¬ 
year 
reporting 
(S72 

Report) 

KPI 

3 3 3 P 
46 

N/A 

Sec 72 
reports have 
been 

submitted to 
Treasury 

One 

Sec 72 
Report 
submitt 
ed to 

PT & 

NT by 

28 

Februa 
ry 2019 

Analysis 

of 

revenue 

and 

expendit 

ure 

projectio 

ns 

Compilati 
on of 
section 

72 report 

One Sec 

72 Report 
submitted 
to PT & 

NT by 28 
February 
2019 

N/A 

Section 

72 

Report, 
Council 
Resoluti 
on, Proof 
of 

submissi 
on to 
Provincia 

CFO 





institution 

that 

achieves 

full 

complian 
ce with 
legislation 

February 

2019 





Quarterly Budget 

N/A 

N/A 

N/A 

N/A 

1 and 

National 

treasury 


Budget 

and 

Treasury 

3. 

Financial 

viability 

(clean 

audit, 

corruptio 

n) 

3. 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Budgetin 
g & 

Reportin 

g 

3. To 

develop 

and 

maintain 

a 

financial 

viable 

and 

sustainab 

le 

institution 

4. 

Number 

of 

adjustme 

nt 

budget 
submitte 
d to PT 
& NT by 
the 28th 
of 

P47 

Budget 

Approval 

KPI 

3 3 4 P 
47 

N/A 

Adjustment 
budget has 
been 

submitted to 
PT& NT 

One 

adjust 

ment 

budget 

submitt 

ed to 

PT & 

NT by 

28 

Februa 
ry 2019 

Budget 

analysis 

Submissi 
on of 
adjustme 
nt 

template 
s to 

HOD'S by 
the 30th 
of 

Novemb 

er 

One 

adjustment 
budget 
submitted 
to PT & 

NT by 28 
February 
2019 

N/A 

Council 

Resoluti 

on for 

Budget 

approval 

s, 

Budget 

Docume 

nts, 

Proof of 
submissi 

CFO 





that 

achieves 

full 

complian 
ce with 
legislation 

February 

2019 





Quarterly Budget 

N/A 

N/A 

N/A 

N/A 

on to 
Provincia 

1 and 

National 

treasury 


Budget 

and 

Treasury 

3. 

Financial 

viability 

(clean 

audit, 

corruptio 

n) 

3. 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Budgetin 

g & 

Reportin 

g 

3. To 

develop 

and 

maintain 

a 

financial 

viable 

and 

5. 

Number 
of drafts 
budget 
submitte 
d to 
Council 
by the 

P48 

Budget 

Approval 

KPI 

3 3 5 P 
48 

N/A 

Draft budget 
has been 
submitted to 
PT& NT 

2 (Draft 

by the 

31st 

March 

and 

final 

budget 

to 

Develop 
ment of 

IDP and 
Budget 
process 
plan 

Compilati 

on of 

budget 

outreach 

documen 

ts 

1 

(Submissi 
on of Draft 
budget by 
the 31st of 
March 

2019) 

1 

(Submissi 
on of Final 
budget) 

Council 

Resoluti 

on for 

Budget 

approval 

s, 

Budget 

Docume 

CFO 
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sustainab 

le 

institution 

that 

achieves 

full 

complian 
ce with 
legislation 

31st of 
March 
and final 
budget 
by the 

30th of 
May 

2019 






Council 

for 

approv 
al by 
the 

30th of 
May 

2019 





nts, 

Proof of 
submissi 
on to 
Provincia 

1 and 

National 

treasury 


Quarterly Budget 

N/A 

N/A 

N/A 

N/A 

Budget 

and 

Treasury 

3. 

Financial 

viability 

(dean 

audit, 

corruptio 

n) 

3. 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Financial 

Governa 

nee 

3. To 

develop 

and 

maintain 

a 

financial 

viable 

and 

sustainab 

le 

institution 

that 

achieves 

full 

complian 
ce with 
legislation 

6. 

Number 

of 

monthly 
Sec 71 
report 
submitte 
d to 

National 
Treasury 
by the 

10th of 

every 

month 

P49 

Monthly 

Reporting 

(S71 

Reports) 

KPI 

3 3 6 P 
49 

N/A 

12 Monthly 
Sec 71 

Reports 
have been 
submitted to 
Treasury 

12 Sec 

71 

reports 
submitt 
ed to 
Nation 
al 

Treasu 
ry by 
the 

10th 
workin 
g day 
of 

every 

month 

3 

3 

3 

3 

Proof of 
submissi 
on to 
Provincia 

1 and 

National 

treasury 

and a 

signed 

quality 

certificat 

e by the 

Municipa 

1 

Manager 
and the 
Mayor 

CFO 

Quarterly Budget 

N/A 

N/A 

N/A 

N/A 

Budget 

and 

Treasury 

3. 

Financial 

viability 

(dean 

audit, 

corruptio 

n) 

3. 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Logistic 
& Asset 
Manage 
ment 

3. To 

develop 

and 

maintain 

a 

financial 

viable 

and 

sustainab 

le 

institution 

that 

achieves 

full 

complian 
ce with 
legislation 

7. 

Number 

of GRAP 

Complia 

nt asset 

registers 

compiled 

and 

updated 

P50 Asset 
Register 

KPI 

3 3 7 P 
50 

R 7 

2 

100 

000 

Mid-year 
and annual 
asset 
register 
have been 
developed 

Develo 

P 2 

Grap 

Compli 

ant 

Asset 
Regist 
ers by 

31 

June 

2019 

Monthly 
update of 
the 

GRAP 
complian 
t asset 
register 
with 

additions 

Monthly 
update of 
the 

GRAP 
complian 
t asset 
register 
with 

additions 

1 (aligned 

with 

interim 

Financial 

Statement 

s by 

internal 

audit) 

1 (aligned 
with 

Annual 
Financial 
Statement 
s by AG) 

Asset 

additions 

schedule 

Disposal 

s 

schedule 

with 

Council 

resolutio 

n, Asset 

verificati 

on 

report, 

Asset 

transfer 

and the 

Asset 

register 

CFO 

Quarterly Budget 

1 000 

000 

400 000 

350 

000.00 

350 

000.00 

Budget 

and 

Treasury 

3. 

Financial 

viability 

(clean 

audit, 

corruptio 

n) 

3. 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Revenue 
and Debt 
Collectio 
n 

3. To 

develop 

and 

maintain 

a 

financial 

viable 

and 

sustainab 

le 

institution 

that 

achieves 

8. 

Number 
of lease 
audit 
and data 
cleansin 

9 

conducte 
d by the 
31st of 
March 
2019 

P51 

Revenue 

enhancem 

ent 

strategy 

KPI 

3 3 8 P 
51 

R 

300 

000 

Revenue 
enhanceme 
nt strategy 
has been 
developed 
and ready 
for 

implementat 

ion 

2(1 

data 

cleansi 

ng for 

debtors 

databa 

se and 

1 for 
lease 
audit 
by the 
31st of 
March 

Procure 

ment 

processe 

s 

finalised 
for data 
cleansing 

1 data 
cleansing 
conducte 
d 

Data 

collection 
for lease 
audit 

1 lease 
audit 

conducted 

N/A 

Master 
list of all 
debtors 
with 
correct 

names 

for 

ownershi 
p, street 
addresse 
s and 
identity 
numbers 

CFO 
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full 

complian 
ce with 
legislation 







2019) 







Quarterly Budget 

N/A 

300 000 

N/A 

N/A 

Budget 

and 

Treasury 

3. 

Financial 

viability 

(clean 

audit, 

corruptio 

n) 

3. 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Revenue 
and Debt 
Collectio 
n 

3. To 

develop 

and 

maintain 

a 

financial 

viable 

and 

sustainab 

le 

institution 

that 

achieves 

full 

complian 
ce with 
legislation 

9. 

Amount 
collected 
by 30th 
June 

2019 

P52 

Revenue 
and Debt 
Collection 

KPI 

3 3 9 P 
52 

R 

634 

400 

Amount of 
Revenue 
generated 
by the 
Municipality 
amounted to 
R33 000 

000 

Collect 
revenu 
e of R 

35 000 
000 by 

30 

June 

2019 

1400000 

0 

7000000 

7000000 

7000000 

Variance 

and 

Section 

71 

reports, 

SCM 

Reports, 

Arrear 

Debt 

Reports 

CFO 

Quarterly Budget 

158 100 

158100 

158 100 

158 100 

Budget 

and 

Treasury 

3. 

Financial 

viability 

(dean 

audit, 

corruptio 

n) 

3. 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Budgetin 
g & 

Reportin 

g 

3. To 

develop 

and 

maintain 

a 

financial 

viable 

and 

sustainab 

le 

institution 

that 

achieves 

full 

complian 
ce with 
legislation 

10. 

Number 

of 

financial 

stateme 

nts 

prepared 

and 

submitte 
d for 

assuranc 

e 

reviews 

P53 

Reporting 

KPi 

3 3 10 
P53 

R 1 

600 

000 

3 sets of 
Financial 
statements 
have been 
prepared 

2 sets 
of 

GRAP 

Financi 

al 

statem 
ents by 
30 

June 

2019 

N/A 

N/A 

1 (Interim 

Financial 

Statement 

s) (Roads 

Register 

R200000, 

Communit 

y Facilities 

Register 

R150000, 

Investment 

Property 

R200000, 

Movable 

Assets 

R50000, 

caseware 

consultant 

R150000) 

1 (Annual 
Financial 
Statement 

s) 

Actuaries 
R50000, 
Landfill 
sites audit 
R50000, 

AR quality 

assurance 

R300000, 

AFS 

quality 

assurance 

R300000, 

caseware 

consultant 

R150000) 

GRAP 
Complia 
nt AFS 

Set, 

Proof of 
Submissi 
on to 

AG, 

Internal 

and 

External 

Audit 

Reports 

CFO 

Quarterly Budget 

N/A 

N/A 

750 

000.00 

850 

000.00 

Budget 

and 

Treasury 

3. 

Financial 

viability 

(dean 

audit, 

corruptio 

n) 

3. 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Revenue 
and Debt 
Collectio 
n 

3. To 

develop 

and 

maintain 

a 

financial 

viable 

and 

sustainab 

le 

institution 

that 

11. 

Percenta 

ge 

Capital 
budget 
spent by 
30 June 
2019 

P54 

Budget 

monitoring 

capital 

KPI 

3 3 11 
P54 

N/A 

100% 

spending 

100% 

spendi 

ng on 

capital 

budget 

for 

BTO 
by 30 
June 
2019 

10% 

50% 

70% 

100% 

Expendit 

ure 

reports 

CFO 

Quarterly Budget 

N/A 

N/A 

N/A 

N/A 
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achieves 

full 

complian 
ce with 
legislation 













Budget 

and 

Treasury 

3. 

Financial 

viability 

(dean 

audit, 

corruptio 

n) 

3. 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Revenue 
and Debt 
Collectio 
n 

3. To 

develop 

and 

maintain 

a 

financial 

viable 

and 

sustainab 

le 

institution 

that 

achieves 

full 

complian 
ce with 
legislation 

12. 

Percenta 

ge 

Operatin 
g budget 
spent by 
30 June 
2019 

P55 

Budget 

monitoring 

operating 

KPi 

3 3 12 
P55 

N/A 

100% 

spending 

100% 
spendi 
ng on 
operati 
ng 

budget 

for 

BTO 
by 30 
June 
2019 

10% 

50% 

75% 

100% 

Expendit 

ure 

reports 

CFO 

Quarterly Budget 

N/A 

N/A 

N/A 

N/A 

Budget 

and 

Treasury 

3. 

Financial 

viability 

(clean 

audit, 

corruptio 

n) 

3. 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Supply 

Chain 

Manage 

ment 

3. To 

develop 

and 

maintain 

a 

financial 

viable 

and 

sustainab 

le 

institution 

that 

achieves 

full 

complian 
ce with 
legislation 

13. 

Number 
of sites 
disposed 
as per 
vision 

2030 

P56 

Disposal 
of Sites 

KPI 

3 3 13 
P56 

2 00 

0 

000 

N/A 

10 

sites 
by 30 
June 
2019 

Identifica 
tion of 
sites and 
develop 
ment of a 
business 
plan 

50 sites 
disposed 
and due 
diligence 

Identificati 
on of sites 

50 sites 
disposed 
and due 
diligence 

Sale 

agreeme 

nts 

CFO 

Quarterly Budget 

N/A 

N/A 

N/A 

2 000 000 

Budget 

and 

Treasury 

3. 

Financial 

viability 

(clean 

audit, 

corruptio 

n) 

3. 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Revenue 
and Debt 
Collectio 
n 

3. To 

develop 

and 

maintain 

a 

financial 

viable 

and 

sustainab 

le 

institution 

that 

achieves 

full 

complian 
ce with 
legislation 

14. 

Outstand 

ing 

service 

debtors 

to 

revenue 

N/A 

NKPI 

3_3_14 

N/A 

90 Days 

60 

Days 

80 Days 

70 Days 

60 Days 

60 Days 

Section 

71 

Reports 

CFO 

Quarterly Budget 

N/A 

N/A 

N/A 

N/A 

Budget 

and 

3. 

Financial 

3. 

Municipal 

Revenue 
and Debt 

3. To 
develop 

15. Debt 
coverag 

N/A 

NKPI 

3_3_15 

N/A 

1.5-2:1 

1.5- 

2:1 

1.5-2:1 

1.5-2:1 

1.5-2:1 

1.5-2:1 

Section 

71 

CFO 


15 



Treasury 

viability 

(clean 

audit, 

corruptio 

n) 

Financial 

Viability 

and 

Managem 

ent 

Collectio 

n 

and 

maintain 

a 

financial 

viable 

and 

sustainab 

le 

institution 

that 

achieves 

full 

complian 
ce with 
legislation 

e 





Quarterly Budget 

N/A 

N/A 

N/A 

N/A 

Reports 


Budget 

and 

Treasury 

3. 

Financial 

viability 

(clean 

audit, 

corruptio 

n) 

3. 

Municipal 

Financial 

Viability 

and 

Managem 

ent 

Budget, 

Reportin 

g and 

Asset 

Manage 

ment 

3. To 

develop 

and 

maintain 

a 

financial 

viable 

and 

sustainab 

le 

institution 

that 

achieves 

full 

complian 
ce with 
legislation 

16. 

Percenta 

ge 

Capital 
budget 
spent by 
30 June 
2019 

P54 

Budget 

and 

treasury 

Budget 

monitoring 

capital 

KPI 

3 3 11 
P54 

2 50 

0 

000 

100% 

spending in 
2018-19 FY 

100% 

spendi 

ng on 

capital 

budget 

for 

BTO 
by 30 
June 
2019 

10% 

50% 

70% 

100% 

Expendit 

ure 

reports 

CFO 






17. Cost 
coverag 
e 

N/A 

NKPI 

3_3_16 

N/A 

01:03 

01:03 

01:03 

01:03 

01:03 

01:03 

Section 

71 

Reports 

CFO 

Quarterly Budget 

N/A 

N/A 

N/A 

N/A 

KEY PERFORMANCE AREA 4: LOCAL ECONOMIC DEVELOPMENT 

Depart 

merit 

Priority 

Area 

Key 

Performa 
nee Area 

Section 

Strategic 

Objectiv 

e 

Indicato 

r 

Project 

Name 

PI Type 
(KPI/PI 
/ NKPI) 

Project 

No 

Bud 

get 

Baseline 

Annua 

1 

Target 

Planned Quarterly Targets 

Portfolio 

of 

Evidenc 

e 

Require 

d 

Custod 

ian 

Quarterly 

Budget 


Qtr. 1 

Qtr. 2 

Qtr. 3 

Qtr. 4 

Budget 

and 

Treasury 

2. 

Economi 

c and 

sectoral 

developm 

ent (job 

creation, 

employm 

ent, LED 

Projects, 

tourism, 

Agricultur 

e, rural 

developm 

4. Local 
Economic 
Developm 
ent 

Supply 

Chain 

Manage 

ment 

3. To 

develop 

and 

maintain 

a 

financial 

viable 

and 

sustainab 

le 

institution 

that 

achieves 

full 

17. 

Percenta 

ge 

beneficia 
tion of 
local 
contract 

ors on 
capital 
and 

operatio 

nal 

projects 

P57 

Contractor 

s 

Developm 

ent 

Programm 

e 

KPI 

4 3 17 
P57 

R7 4 

55 

000 

N/A 

30% of 

Local 

Contra 

ctors 

benefiti 

ng by 

30 

June 

30% 

30% 

30% 

30% 

Expendi 

ture 

report 

CFO 

Quarterly Budget 

N/A 

2 485 

000 

2 485 000 

2 485 000 


16 

















































ent) 



complian 
ce with 
legislation 













KEY PERFORMANCE AREA 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

Depart 

merit 

Priority 

Area 

Key 

Performa 
nee Area 

Section 

Strategic 

Objectiv 

e 

Indicato 

r 

Project 

Name 

PI Type 
(KPI/PI 
/ NKPI) 

Project 

No 

Bud 

get 

Baseline 

Annua 

1 

Target 

Planned Quarterly Targets 

Portfolio 

of 

Evidenc 

e 

Require 

d 

Custod 

ian 

Quarterly 

Budget 


Qtr. 1 

Qtr. 2 

Qtr. 3 

Qtr. 4 

Budget 

and 

Treasury 

3. 

Financial 

viability 

(clean 

audit, 

corruptio 

n) 

5. Good 

Governan 

ce and 

Public 

Participati 

on 

Budgetin 
g & 

Reportin 

g 

3. To 

develop 

and 

maintain 

a 

financial 

viable 

and 

sustainab 

le 

institution 

that 

achieves 

full 

complian 
ce with 
legislation 

18. 

Opinion 
expresse 
d on 
financial 
stateme 
nts by 
Internal 
and 

External 

Auditors 

P72 Audit 
Report 

KPI 

5 3 18 
P72 

N/A 

Qualified 

audit 

opinion 

Achiev 

ed 

unquali 

tied 

audit 

opinion 

by 30 

June 

2019 

Audit 

Planning 

Unqualifi 
ed Audit 
(AG for 
2016/17) 
Develop 
ment of 
audit 
action 
plan 

Unqualifie 
d Audit 
(Internal 
Audit for 
2017/18) 
Implement 
ation of 
audit 

action plan 

Implement 
ation of 
audit 

action plan 

Report 

from 

Auditor 

General 

CFO 

Quarterly Budget 

N/A 

N/A 

N/A 

N/A 

Budget 

and 

Treasury 

3. 

Financial 

viability 

(clean 

audit, 

corruptio 

n) 

5. Good 

Governan 

ce and 

Public 

Participati 

on 

Expendit 

ure 

3. To 

develop 

and 

maintain 

a 

financial 

viable 

and 

sustainab 

le 

institution 

that 

achieves 

full 

complian 
ce with 
legislation 

19. 

Percenta 
ge of 
creditors 
paid 

within 30 
days of 
submissi 
on of a 
valid 
invoice 

P73 

Payment 

of 

creditors 

KPI 

5 3 19 
P73 

N/A 

100% 

payment 

of 

creditors 
within 30 
days of 
submissi 
on of 
valid 
invoice 

100% 

payment 

of 

creditors 
within 30 
days of 
submissio 
n of valid 
invoice 

100% 

payment 

of 

creditors 
within 30 
days of 
submissi 

on of 
valid 

invoice 

100% 

payment 

of 

creditors 
within 30 
days of 
submissi 

on of 
valid 

invoice 

100% 

payment 

of 

creditors 
within 30 
days of 
submissio 
n of valid 

invoice 

100% 

payment 

of 

creditors 
within 30 
days of 
submissio 
n of valid 

invoice 

Expendit 

ure 

report 

CFO 

Quarterly Budget 

N/A 

N/A 

N/A 

N/A 
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3. CORPORATE SERVICES 


KEY PERFORMANCE AREA 1: BASIC SERVICE DELIVERY 

Depart 

merit 

Priority 

Area 

Key 

Performa 
nee Area 

Sectio 

n 

Strategic 

Objectiv 

e 

Indicator 

Project 

Name 

PI Type 
(KPI/N 
KPI) 

Project 

No 

Budget 

Baseline 

Annual 

Target 

Planned Quarterly Targets 

Portfolio 

of 

Evidence 

Required 

Custod 

ian 

Quarterl 
y Budget 


Qtr. 1 

Qtr. 2 

Qtr. 3 

Qtr. 4 

Corporat 

e 

Services 

4. 

Educatio 
n and 
skills 

developm 
ent (skills 
developm 
ent, 

education 

) 

1. Basic 
Service 
Delivery 

Human 

Resour 

ces 

7. To 

develop 

and 

enhance 

knowledg 

e for 

future 

career 

pathing 

1 . 

Number 

of 

students 

allocated 

with 

bursaries 
for scarce 
skills 

P3 

Scarce 

Skill 

Develop 

ment 

KPI 

1 7 1 P 

3 

R930 

000 

21 

21 by 30 th 
June 
2019 

N/A 

N/A 

21 

bursary 

holders 

N/A 

Copy of 

Bursary 

agreemen 

ts for 

external 

students 

HOD: 

Corpor 

ate 

Service 

s 

Quarterly Budget 

N/A 

N/A 

R930.000 

N/A 

KEY PERFORMANCE AREA 2: INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION 

Depart 

ment 

Priority 

Area 

Key 

Performa 
nee Area 

Sectio 

n 

Strategic 

Objectiv 

e 

Indicator 

Project 

Name 

PI Type 
(KPI/PI 
/ NKPI) 

Project 

No 

Budget 

Baseline 

Annual 

Target 

Planned Quarterly Targets 

Portfolio 

of 

Evidence 

Required 

Custod 

ian 

Quarterl 
y Budget 


Qtr. 1 

Qtr. 2 

Qtr. 3 

Qtr. 4 

Corporat 

e 

Services 

4. 

Educatio 
n and 
skills 

developm 
ent (skills 
developm 
ent, 

education 

) 

2. 

Institutiona 

1 

Developm 
ent and 
Transform 
ation 

Human 

Resour 

ces 

2. To 
build and 
strengthe 
n the 
administr 
ative and 
institution 
al 

capability 
of the 
municipali 

ty 

3. 

Number 

of 

employee 
s offered 
bursaries 

P31 

Capacity 

building 

& 

develop 

ment 

KPI 

2 7 3 P 
31 

R 350 

000 

16 

14 by 30 th 
June 
2019 

N/A 

N/A 

14 

N/A 

Copy of 
Bursary 
agreemen 
ts 

HOD: 

Corpor 

ate 

Service 

s 

Quarterly Budget 

N/A 

N/A 

R 350, 
000 

N/A 

Corporat 

e 

Services 

4. 

Educatio 
n and 
skills 

developm 
ent (skills 
developm 
ent, 

education 

) 

2. 

Institutiona 

1 

Developm 
ent and 
Transform 
ation 

Human 

Resour 

ces 

7. To 

develop 

and 

enhance 

knowledg 

e for 

future 

career 

pathing 

4. 

Number 

of 

employee 
s and 
Councillor 
s trained 
in terms 
of WSP 

P32 

Capacity 

building 

& 

develop 

ment 

NKPI 

(Proxy) 

2 7 4 P 
32 

R 1553 
004 

209 

209 (60 
permanen 
t 

employee 
s; 5 

contract 
employee 
s; 64 

councillor 
s; 80 

EPWP 

Employee 

s) 

by 30 th 
June 
2019 

15 

permanen 

t 

employee 
s; 5 

contract 
employee 
s, 16 

councillor 
s; 20 
EPWP 
employee 
s) 

15 

permanen 

t 

employee 
s; 16 

councillor 
s; 20 
EPWP 
employee 
s) 

15 

permanen 

t 

employee 
s; 16 
councillor 
s; 20 
EPWP 
employee 
s) 

15 

permanen 

t 

employee 
s; 16 
councillor 
s; 20 
EPWP 
employee 
s) 

Report on 

trainings 

conducted 

Attendanc 

e 

registers 

HOD: 

Corpor 

ate 

Service 

s 

Quarterly Budget 

388 251 

388 251 

388 251 

388 251 
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Corporat 

e 

Services 

5. 

Institution 

al 

integratio 
n and 
coordinati 

on 

(institutio 

nal 

developm 

ent, 

organogr 

am, 

workforce 

principles 

developm 

ent) 

2. 

Institutiona 

1 

Developm 
ent and 
Transform 
ation 

Human 

Resour 

ces 

2. To 
build and 
strengthe 
n the 
administr 
ative and 
institution 
al 

capability 
of the 
municipali 

ty 

5. 

Percentag 
e of 

approved 

positions 

filled 

within 60 

days of 

advertise 

ment 

P33 

Recruitm 
ent & 
Selection 

KPI 

2 2 5 P 
33 

R 158 
992 

100% 
filling of 
vacant 
posts 

100% of 
approved 
positions 
filled 
within 60 
days after 
advertise 
ment 

100% of 
approved 
positions 
filled 

within 60 
days after 
advertise 

ment 

100% of 
approved 
positions 
filled 

within 60 
days after 
advertise 

ment 

100% of 
approved 
positions 
filled 

within 60 
days after 
advertise 

ment 

100% of 
approved 
positions 
filled 

within 60 
days after 
advertise 

ment 

Report on 
recruitme 
nt process 
and filled 
positions 

Advertise 
ment and 
appointm 
ent letters 

HOD: 

Corpor 

ate 

Service 

s 

Quarterly Budget 

24, 750 

24, 750 

24, 750 

84, 742 

Corporat 

e 

Services 

5. 

Institution 

al 

integratio 
n and 
coordinati 
on 

(institutio 

nal 

developm 

ent, 

organogr 

am, 

workforce 

principles 

developm 

ent) 

2. 

Institutiona 

1 

Developm 
ent and 
Transform 
ation 

Human 

Resour 

ces 

2. To 
build and 
strengthe 
n the 
administr 
ative and 
institution 
al 

capability 
of the 
municipali 

ty 

6. (NKPI - 
5)The 
number of 
people 
from 

employm 

ent equity 

target 

groups 

employed 

in the 

three 

highest 

levels of 

managem 

ent in 

complianc 

e with a 

municipali 

ty's 

approved 
employm 
ent equity 
plan. 

P34 

Employm 

ent 

equity 

NKPI 

2 2 6 P 
34 

N/A 

31 

31 by 30 th 
June 
2019 

31 

31 

31 

31 

Quarterly 
Employm 
ent Equity 
Report 

HOD: 

Corpor 

ate 

Service 

s 

Quarterly Budget 

N/A 

N/A 

N/A 

N/A 

Corporat 

5. 

2. 

Human 

2. To 

8. 

P36 

KPI 

2 2 8 P 

N/A 

7 

7 

7 

N/A 

N/A 

N/A 

Develope 

HOD: 

e 

Institution 

Institutiona 

Resour 

build and 

Number 

Individual 


36 








d 

Corpor 

Services 

al 

1 

ces 

strengthe 

of 

Performa 










performan 

ate 


integratio 

Developm 


n the 

performan 

nee 










ce 

Service 


n and 

ent and 


administr 

ce 

Manage 










agreemen 

s 


coordinati 

Transform 


ative and 

agreemen 

ment 










ts and 



on 

ation 


institution 

ts 











proof of 



(institutio 



al 

prepared 











submissio 



nal 



capability 

and 











n to MM 



developm 



of the 

submitted 











and 



ent, 



municipali 

to Senior 











HOD'S 



organogr 



ty 

Managem 














am, 




ent by 31 














workforce 




July 














principles 









Quarterly Budget 

N/A 

N/A 

N/A 

N/A 




developm 
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ent) 








190 000 








Corporat 

e 

Services 

5. 

Institution 

al 

integratio 
n and 
coordinati 
on 

(institutio 

nal 

developm 

ent, 

organogr 

am, 

workforce 

principles 

developm 

ent) 

2. 

Institutiona 

1 

Developm 
ent and 
Transform 
ation 

Human 

Resour 

ces 

2. To 
build and 
strengthe 
n the 
administr 
ative and 
institution 
al 

capability 
of the 
municipali 

ty 

9. 

Number 

of 

performan 

ce 

assessme 

nts 

coordinat 
ed for 
Manco 
Members 

P37 

Manco 

Performa 

nee 

evaluatio 

ns 

KPI 

2 2 9 P 
37 

100% 

4 by 30 th 
June 
2019 

1 

1 

1 

1 

Evaluatio 
n report 
for all 

Manco 
members, 
Attendanc 
e register 

HOD: 

Corpor 

ate 

Service 

s 

Quarterly Budget 

N/A 

N/A 

N/A 

N/A 

Corporat 

e 

Services 

5. 

Institution 

al 

integratio 
n and 
coordinati 

on 

(institutio 

nal 

developm 

ent, 

organogr 

am, 

workforce 

principles 

developm 

ent) 

2. 

Institutiona 

1 

Developm 
ent and 
Transform 
ation 

Human 

Resour 

ces 

2. To 
build and 
strengthe 
n the 
administr 
ative and 
institution 
al 

capability 
of the 
municipali 

ty 

10. 

Support 

on 

assessme 
nts in the 
automate 
d 

performan 

ce 

managem 

ent 

system 

Number 

of 

support 

services 

rendered 

for 

Performa 

nee 

Assessm 
ents on 
the 

Automate 
d PMS 

KPI 

2 2 10 
P38 

1 

4 support 
services 
on the 
automate 
d PMS 
system by 
30 th June 
2019 

1 

1 

1 

1 

Expenditu 

re 

voucher, 

Support 
report for 
performan 
ce 

assessme 

nts 

HOD: 

Corpor 

ate 

Service 

s 

Quarterly Budget 

47 500 

47 500 

47 500 

47 500 

Corporat 

e 

Services 

5. 

Institution 

al 

integratio 
n and 
coordinati 

on 

(institutio 

nal 

developm 

ent, 

organogr 

am, 

workforce 

principles 

developm 

ent) 

2. 

Institutiona 

1 

Developm 
ent and 
Transform 
ation 

ICT 

2. To 
build and 
strengthe 
n the 
administr 
ative and 
institution 
al 

capability 
of the 
municipali 

ty 

12. 

Number 
of IT 

infrastruct 
ure & 
systems 
maintaine 
d and 
upgraded 

P40 

Maintena 
nee and 
Upgrade 
of 

Infrastruc 
ture & 
Systems 

KPI 

2 2 12 
P40 

R 1 000 
000 

1 website 

3 by 30 th 
March 
2019 

Broadban 
d upgrade 
to 24 Gigs 

Team 

viewer 

upgrade 

Website 

upgrade 

N/A 

Invoices 

Close out 
report 

HOD: 

Corpor 

ate 

Service 

s 

Quarterly Budget 

700 000 

200 000 

100 000 

N/A 

Corporat 

5. 

2. 

CS 

2. To 

13. 

P41 

KPI 

2 2 13 

R 70 

3 

1 by 30 th 

N/A 

1 CS 

N/A 

N/A 

Report on 

HOD: 

e 

Institution 

Institutiona 


build and 

Number 

Council 


P41 

000 


Decembe 


Strat Plan 



Corporate 

Corpor 

Services 

al 

1 


strengthe 

of Council 

Monitorin 





r 2018 





Services 

ate 


20 




integratio 
n and 
coordinati 
on 

(institutio 

nal 

developm 

ent, 

organogr 

am, 

workforce 

principles 

developm 

ent) 

Developm 
ent and 
Transform 
ation 


n the 
administr 
ative and 
institution 
al 

capability 
of the 
municipali 

ty 

Strategic 

Sessions 

held 

g & 

Evaluatio 

n 

Sessions 




Quarterly Budget 

N/A 

70 000 

N/A 

N/A 

departme 

ntal 

Strategic 

Session 

Service 

s 

Corporat 

e 

Services 

5. 

Institution 

al 

integratio 
n and 
coordinati 
on 

(institutio 

nal 

developm 

ent, 

organogr 

am, 

workforce 

principles 

developm 

ent) 

2. 

Institutiona 

1 

Developm 
ent and 
Transform 
ation 

Human 

Resour 

ces 

2. To 
build and 
strengthe 
n the 
administr 
ative and 
institution 
al 

capability 
of the 
municipali 

ty 

14. 

Number 

of 

Corporate 

Services 

annual 

events 

held 

P42 

Corporat 

e 

Services 

Events 

KPI 

2 2 14 
P42 

R2, 
572 809 
.64 

6 

5 by 30 th 
June 
2019 

1 

(SAIMSA 

Games) 

2 

(Wellness 
day, Gift 
of 

happiness 

Day) 

3 

(Prayer 

Day, 

Schools 

IT Day, 
Career 
Expo) 

1 

(Wellness 

Day) 

Reports 
on all 
events 
held 

Pictorial 
evidence 
on each 
event 

HOD: 

Corpor 

ate 

Service 

s 

Quarterly Budget 

320 000 

98 404 

1 856 000 

98 404 

KEY PERFORMANCE AREA 4: LOCAL ECONOMIC DEVELOPMENT 

Depart 

ment 

Priority 

Area 

Key 

Performa 
nee Area 

Sectio 

n 

Strategic 

Objectiv 

e 

Indicator 

Project 

Name 

PI Type 
(KPI/PI 
/ NKPI) 

Project 

No 

Budget 

Baseline 

Annual 

Target 

Planned Quarterly Targets 

Portfolio 

of 

Evidence 

Required 

Custod 

ian 

Quarterl 
y Budget 


Qtr. 1 

Qtr. 2 

Qtr. 3 

Qtr. 4 

Corporat 

e 

Services 

2. 

Economic 

and 

sectoral 

developm 

ent (job 

creation, 

employm 

ent, LED 

Projects, 

tourism, 

Agricultur 

e, rural 

developm 

ent) 

4. Local 
Economic 
Developm 
ent 

HR 

4. To 
create a 
conduciv 
e 

environm 

ent for 

economic 

growth 

and job 

opportunit 

ies 

I.Numnb 
er of 
SMME's 
in the 
Masikhule 
Incubator 
Program 
me 

supported 

through 

establish 

ment of a 

training 

business 

P58 

Masikhul 

e 

Incubator 

program 

me 

KPI 

4 4 1 P 
58 

500 000 

N/A 

4 local 
training 
providers 
by 30 th 
June 
2019 

Introducti 
on of the 
local 
SMME’s 
to 

Trainers 

Internal 
Training 
conducte 
d to 4 
SMME's 

Internal 
Training 
conducte 
d to 4 
SMME's 

Practical 

training 

by 

SMME's 

Report on 
trainings, 

Registrati 
on on 
Masikhule 
Incubator 
prog ram m 

e 

HOD: 

Corpor 

ate 

Service 

s 

Quarterly Budget 

N/A 

50 000 

50 000 

400 000 

KEY PERFORMANCE AREA 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

Depart 

Priority 

Key 

Sectio 

Strategic 

Indicator 

Project 

PI Type 

Project 

Budget 

Baseline 

Annual 

Planned Quarterly Targets 

Portfolio 

Custod 

ment 

Area 

Performa 

n 

Objectiv 


Name 

(KPI/PI 

No 



Target 





of 

ian 



nee Area 


e 



/ NKPI) 



Quarterl 


Qtr. 1 

Qtr. 2 

Qtr. 3 

Qtr. 4 

Evidence 
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y Budget 






Required 


Corporat 

e 

Services 

4. 

Educatio 
n and 
skills 

developm 
ent (skills 
developm 
ent, 

education 

) 

5. Good 

Governan 

ce and 

Public 

Participati 

on 

Human 

Resour 

ces 

7. To 

develop 

and 

enhance 
knowledg 
e for 
future 

career 

pathing 

5. 

Number 
of Career 
pathing 
opportunit 
ies 

coordinat 

ed 

P73 

Career 

pathing 

Initiatives 

KPI 

5 7 5 P 
73 

R 675 
000 

2 

opportuni 

ties: 

1.10- 

Experient 

ial 

Training, 

2. 8-In- 
service 
Training 

2 

opportunit 

ies: 

1.10- 

Experienti 

al 

Training, 

2. 8-In- 
service 
Training 

2 

opportunit 

ies: 

1.10- 

Experienti 

al 

Training; 
2.8- In- 
service 
Training 

2 

opportunit 

ies: 

1.10- 

Experienti 

al 

Training; 
2.8- In- 
service 
Training) 

3 

opportunit 

ies: 

1. 10- 
Experienti 
al 

Training, 

2. 8- In- 
service 
Training 

Training 
of Interns 

2 

opportunit 

ies 

1. 10- 
Experienti 
al 

Training; 

2. 8- In- 
service 
Training) 

Report on 

In-service 

Training, 

Experienti 

al 

Training, 

HOD: 

Corpor 

ate 

Service 

s 

Quarterly Budget 

143 750 

143 750 

243 750 

143 750 
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4. SPECIAL PROGRAMMES AND COMMUNICATION 


KEY PERFORMANCE AREA 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 


Departm 

ent 

Priority 

Area 

Key 

Perform 

Section 

Strategi 

c 

Indicator 

Project 

Name 

PI 

Typ 

Project 

No 

Budg 

et 

Baseline 

Annual 

Target 

Planned Quarterly Targets 


Portfolio of 
Evidence 

Custodia 

n 



ance 

Area 


Objectiv 

e 



e 

(KPI 

/PI/ 

NKP 

1) 



Quarterl 
y Budget 


Qtr. 1 

Qtr. 2 

Qtr. 3 

Qtr. 4 

Required 


Special 

Program 

5. 

Institutio 

5. Good 
Govern a 

Sp and 
Communic 

3. To 
develop 

19. 

Percentage 

P74 

Website 

KPI 

5 3 19 
_P74 

R 

200 

100% 

100% 

100% 

100% 

100% 

100% 

Screen shot of 
upload 

HOD SP 
and 

mes and 

Communi 

cation 

nal 

integrati 
on and 
coordina 
tion 

(instituti 

onal 

develop 

ment, 

organog 

ram, 

workforc 

e, 

principle 

s 

develop 

ment) 

nee and 
Public 
Participa 
tion 

ations 

and 

maintain 

a 

financial 

viable 

and 

sustaina 

ble 

institutio 
n that 
achieves 
full 

complian 
ce with 
legislatio 
n 

of municipal 
documents/ 
adverts 
uploaded on 
the website 

Managem 

ent 



000 

Quarterly Budget 

N/A 

N/A 

N/A 

N/A 

Website 
Register with 
departmental 
Submissions 

Communic 

ations 

Special 

Program 

5. 

Institutio 

5. Good 
Govern a 

SP and 
Communic 

2. To 
build 

17. Number 
of new 

P75 

Electronic 

KPI 

5 2 17 
P75 

R 

274 

15 

20 by 30 th 
June 2019 

5 

5 

5 

5 

Bill Board 
spread sheet 

HOD SP 
and 

mes and 

Communi 

cation 

nal 

integrati 
on and 
coordina 
tion 

(instituti 

onal 

develop 

ment, 

organog 

ram, 

workforc 

e, 

principle 

s 

develop 

ment) 

nee and 
Public 
Participa 
tion 

ations 

and 

strength 
en the 
administ 
rative 
and 

institutio 

nal 

capabilit 
y of the 
municipa 
lity 

businesses 
adverting on 
the 

Municipal 

electronic 

billboard 

Bill board 
Managem 
ent 



995 

Quarterly Budget 

N/A 

N/A 

N/A 

N/A 

Proof of 
payment 

communic 

ations 

Special 
Program 
mes and 
Communi 
cation 

5. 

Institutio 

nal 

integrati 
on and 
coordina 
tion 

5. Good 

Governa 

nee and 

Public 

Participa 

tion 

SP and 

Communic 

ations 

2. To 
build 
and 

strength 
en the 
administ 
rative 

18. Number 
of speeches 
written for 
the Mayor 

P76 

Speech 

writing 

KPI 

5 2 18 
_P76 

N/A 

15 

speeches 
written in 
the 

previous 

financial 

year 

20 

Mayoral 
Speeches 
by 30 th 
June 2019 

5 

speeche 

s 

5 

speeches 

5 

speeches 

5 

speec 

hes 

Copies of 

Mayoral 

speeches 

HOD SP 
and 

Communic 

ations 
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(instituti 

onal 



and 

institutio 






Quarterly Budget 

N/A 

N/A 

N/A 

N/A 




develop 

ment, 

organog 



nal 

capabilit 
y of the 















ram, 

workforc 

e, 

principle 

c 



municipa 

lity 















o 

develop 

ment) 

















Special 

5. 

5. Good 

SP and 

4. To 

Number of 

P77 

KPI 

5 4 16 

R100 

N/A 

3 

Develop 

Procurem 

Talent 

3 

Exhibition 

HOD SP 

Program 

Institutio 

Governa 

Communic 

create a 

Maskhandi 

Youth 


_P77 

000 


Maskhand 

ment of 

ent and 

Exhibition 

Artists 

Photos 

and 

mes and 

nal 

nee and 

ations 

conduciv 

Artists to 

empower 





i youth 

concept 

Advertise 

Commen 

Recor 


Communic 

Communi 

integrati 

Public 


e 

record with 

ment 





artists 

documen 

ment of 

ces 

ding 

Agreement 

ations 

cation 

on and 

Participa 


environ 

Music Label 






Talent 

t of the 

the 


with 

between 



coordina 

tion 


ment for 







search 

program 

logistics. 


record 

record label & 



tion 

(instituti 



economi 
c growth 







30 th June 
2019 

me 



label 

municipality/Ar 

tist 



onal 

develop 



and job 
opportun 






Quarterly Budget 

N/A 

N/A 

N/A 

100 




ment, 

organog 

ram, 

workforc 

e, 

principle 

s 

develop 

ment) 



ities 











00.00 



Special 

5. 

5. Good 

SP and 

1. To 

3. Number 

P78 

KPI 

5 1 3 

R420 

One 

One 

Consulta 

Review of 

Communi 

N/A 

One amended 

HOD SP 

Program 

Institutio 

Governa 

Communic 

create a 

of 

Communi 


P78 

000 

approved 

communic 

tion with 

the 

cation 


communicatio 

and 

mes and 

nal 

nee and 

ations 

conduciv 

communicat 

cation 




communi 

ation 

stakehol 

communi 

Strategy 


n strategy 

communic 

Communi 

integrati 

Public 


e 

ion strategy 

Action 




cation 

Strategy 

ders 

cation 

Action 


Action Plan 

ations 

cation 

on and 
coordina 

Participa 

tion 


environ 
ment for 

adopted by 
council 

Plan 

Review 




Strategy 

Action 

Action 

Plan 


strategy 

Action 

Plan 

adopted 


Council 



tion 

(instituti 

onal 

develop 



participa 

tory 

develop 

ment 






Plan 

document 

adopted 
by Council 
by 30 
December 


Plan 

by 

Council 


Resolution. 



ment, 










2018 








organog 

ram, 









Quarterly Budget 

N/A 

420 

N/A 

N/A 




workforc 












000.00 






e, 

principle 

c 









Quarterly Budget 

N/A 

N/A 

N/A 

N/A 




o 

develop 

ment) 

















Special 

5. 

5. Good 

Public 

1. To 

5. 

P80 

KPI 

5 1 5 

N/A 

100% 

100% of 

100% 

100% 

100% 

100% 

Complaints 

HOD SP 

Program 
mes and 

institutio 

nal 

Governa 
nee and 

Participati 

on 

create a 
conduciv 

Percentage 

of 

Presidenti 
al Hotline 


P80 



presidenti 
al hotline 





register and 
OTP 

and 

Communic 

Communi 

cation 

integrati 
on and 

Public 

Participa 


e 

environ 

presidential 

Hotline 






complaint 

s 





presidential 
hotline report 

ations 


coordina 

tion 

(instituti 

onal 

tion 


ment for 
participa 
tory 

develop 

complaints 

responded 

to. 






responded 
to within 7 
days by 

30 June 
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develop 

ment, 

organog 

ram, 

workforc 

e, 

principle 

s 

develop 

ment) 



ment 







2019 







Quarterly Budget 

N/A 

N/A 

N/A 

N/A 

Special 
Program 
mes and 
Communi 
cation 

5. 

Institutio 

nal 

integrati 
on and 
coordina 
tion 

(instituti 

onal 

develop 

ment, 

organog 

ram, 

workforc 

e, 

principle 

s 

develop 

ment) 

5. Good 

Governa 

nee and 

Public 

Participa 

tion 

Public 

Participati 

on 

1. To 
create a 
conduciv 
e 

environ 
ment for 
participa 
tory 

develop 

ment 

6. Number 
of council 
events 
coordinated 

P81 

Council 

Events 

KPI 

5 1 6 
P81 

R 

700 

000 

9 Council 
events 

9 Council 
events 
(Women’s 
day, 

Heritage 

day, 

Freedom 

Day, 

Workers 

day, 

Human 

Rights 

day, 

Mandela 

day, 

Masibuyel 
embo, 16 
days of 
Activism, 
Youth Day 
and the 
Mayoral 
Cup) 
by 30 th 
June 2019 

Coordina 
te 2 
council 
events 

Coordinat 
e 3 

council 

events 

Coordinat 
e 2 
council 
events 

Coordi 
nate 2 
council 
events 

Attendance 

registers 

Event 

Programme/In 

vitations 

HOD SP 
and 

Communic 

ations 

Quarterly Budget 

100 

000.00 

100 

000.00 

1000 00 

400 

000.00 

Special 
Program 
mes and 
Communi 
cation 

5. 

Institutio 

nal 

integrati 
on and 
coordina 
tion 

(instituti 

onal 

develop 

ment, 

organog 

ram, 

workforc 

e, 

principle 

s 

develop 

ment) 

5. Good 

Governa 

nee and 

Public 

Participa 

tion 

Communic 

ations 

To 

create a 
conduciv 

e 

environ 
ment for 
participa 
tory 

develop 

ment 

Number of 
External 
and Internal 
Newsletters 
Issued 

External 

Umzimvu 

bu 

Newslette 

r 

KPI 


R100 

000 

N\A 

4 

1 

1 

1 

1 

Copy of 
external 
Newsletter 

HOD SP & 
Communic 
ation 

Internal 

Bulletin 

KPI 


N/A 

N/A 

16 

4 

4 

4 

4 

Copy of 

Internal 

bulletin 

HOD SP & 
Communic 
ations 
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Special 
Program 
mes and 
Communi 
cation 

6. 

Centralis 

ed 

planning 

5. 

Good 

governa 

nee and 

public 

Participa 

tion 

Public 

Participati 

on 

. To 

create a 
conduciv 
e 

environ 
ment for 
participa 
tory 

develop 

ment 

8. Number 
of 

Traditional 

Leader’s 

Summit 

coordinated 

7. Number 
of EXCO 
Outreach 
Programs 
coordinated 

P8 

Traditiona 

1 Leader’s 
Summit 
coordinat 
ed 



R200 

000 

N/A 

One 

Traditional 

Leaders 

Summit 

Consulta 
tion with 
Stakehol 
ders 

Develop 
ment of 
concept 
document 
& 

Procurem 

ent 

processe 

s 

Traditiona 

1 Leaders’ 
Summit 
Commen 
ces 

N\A 

Programme 

and 

Attendance 

Register 

HOD SP & 
Communic 
ations 

Special 
Program 
mes and 
Communi 
cation 

6. 

Centraliz 

ed 

planning 

5. Good 

Governa 

nee and 

Public 

Participa 

tion 

Public 

Participati 

on 

1. To 
create a 
conduciv 
e 

environ 
ment for 
participa 
tory 

develop 

ment 

P82 

EXCO 

Outreach 

Program 

KPI 

5 1 7 
P82 

R 

615 

000 

Two 
EXCO 
Outreach 
Programs 
coordinat 
ed in 
2016/17 
F/Y 

Two 
EXCO 
Outreach 
Programs 
by 30 th 
June 2019 

Environ 

mental 

scanning 

Coordinat 

e one 
EXCO 
Outreach 
program 

Environm 

ental 

scanning 

coordi 

nate 

one 

EXCO 

Outrea 

ch 

Attendance 
register and 
Program 

HOD SP & 
Communic 
ations D 

Quarterly Budget 

N/A 

340 

000.00 

N/A 

340 

000.00 

Special 

5. 

5. Good 

Public 

2. To 

19. Number 

P83 Ward 

KPI 

5 2 18 

R 

One 

One 

Develop 

Procurem 

Conduct 

N/A 

attendance 

HOD SP & 

Program 

Institutio 

Governa 

Participati 

build 

of Ward 

committe 


_P83 

209 

Ward 

Ward 

ment of 

ent 

one 


register and 

Communic 

mes and 

nal 

nee and 

on 

and 

Committee 

e training 



000 

Committe 

Committe 

terms of 

processe 

training 


certificates of 

ations 

Communi 

integrati 

Public 


strength 

trainings 





e training 

e Training 

referenc 

s 



attendance 


cation 

on and 

Participa 


en the 

Conducted 






by the 

e 







coordina 

tion 


administ 







31st of 








tion 



rative 







March 








(instituti 



and 







2019 








onal 



institutio 















develop 



nal 















ment, 



capabilit 















organog 



y of the 















ram, 

workforc 



municipa 

lity 






Quarterly B 

udget 

N/A 

N/A 


N/A 

















209 





principle 

c 













000.00 





o 

develop 


















ment) 
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5. CITIZEN AND COMMUNITY SERVICES 


KEY PERFORMANCE AREA 1: BASIC SERVICE DELIVERY 


Departm 

ent 

Priority 

Area 

Key 

Performa 
nee Area 

Section 

Strategic 

Objective 

Indicator 

Project 

Name 

PI Type 
(KPI/NK 
PI) 

Project 

No 

Budg 

et 

Baseli 

ne 

Annual 

Target 

Planned Quarterly Targets 

Portfolio 

of 

Evidence 

Required 

Custodi 

an 

Quarte 

rly 

Budget 


Qtr. 1 

Qtr. 2 

Qtr. 3 

Qtr. 4 

Citizen 

and 

Communi 

ty 

Services 

9. Peace 
and 

stability 

1 . Basic 
Service 
Delivery 

Commu 

nity 

Safety 

1. To 

create a 

conducive 

environm 

ent for 

participat 

ory 

developm 

ent 

1. 

Percentag 
e of 

qualifying 
household 
s assisted 
in disaster 
affected 

areas 

P4 

Emergenc 
y Social 
relief 

KPI 

1 1 1 P 

4 

R 250 
000 

100% 

100% by 
30 th June 
2019 

100% 

100% 

100% 

100% 

Report on 

qualifying 

affected 

househol 

ds per 

disaster 

incident 

HOD: 

Citizen 

and 

Commu 

nity 

Services 

Quarterly Budget 

62 

500.00 

62 

500.00 

62 

500.00 

62 

500.00 

Citizen 

and 

Communi 

ty 

Services 

9. Peace 
and 

stability 

1. Basic 
Service 
Delivery 

Commu 

nity 

Safety 

6. To 

develop 

and 

promote 

an 

integrated 

sustainabl 

e 

environm 

ent 

1. Number 
of road 
traffic 
contravent 
ion 

notices 

issued 

P5 Traffic 
notices 

KPI 

1 6 1 P 

5 

N/A 

3300 

3000 by 
30 th June 
2019 

750 

750 

750 

750 

Traffman 

printout 

or 

Quarterly 

reports 

HOD: 

Citizen 

and 

Commu 

nity 

Services 

Quarterly Budget 

N/A 

N/A 

N/A 

N/A 

Citizen 

and 

Communi 

ty 

Services 

4. 

Education 
and skills 
developm 
ent (skills 
developm 
ent, 

education) 

1. Basic 
Service 
Delivery 

Commu 

nity 

Services 

7. To 

develop 

and 

enhance 

knowledg 

e for 

future 

career 

pathing 

2. Number 
of 

readershi 
p in 

Municipal 

libraries 

P6Library 

KPI 

1 7 2 P 

6 

R 450 
000 

13000 

library 

users 

20000 
readershi 
p by 30 th 
June 
2019 

3500 

3500 

6500 

6500 

Library 

Quarterly 

reports 

HOD: 

Citizen 

and 

Commu 

nity 

Services 

Quarterly Budget 

112 

500.00 

112 

500.00 

112 

500.00 

112 

500.00 

Citizen 

and 

Communi 

ty 

Services 

9. Peace 
and 

stability 

1. Basic 
Service 
Delivery 

Commu 

nity 

Safety 

1. To 

create a 

conducive 

environm 

ent for 

participat 

ory 

developm 

ent 

2. 

Percentag 

e 

protection 

provided 

at 

identified 

council 

property 

P 

7Council 

Security 

KPI 

1 1 2 P 

7 

R 9 
000 
000 

100% 
protecti 
on 

provide 

d 

100% 
protection 
provided 
by 30 th 
June 
2019 

100% 
protection 
provided 
by 30 th 

June 

2019 

100% 
protection 
provided 
by 30 th 

June 

2019 

100% 
protectio 

n 

provided 
by 30 th 
June 

2019 

100% 

protectio 

n 

provided 
by 30 th 
June 

2019 

Guard 

posts 

identified 

or 

Quarterly 

reports 

HOD: 

Citizen 

and 

Commu 

nity 

Sen/ices 

Quarterly Budget 

2 250 
000.00 

2 250 
000.00 

2 250 
000.00 

2 250 
000.00 

Citizen 

and 

Communi 

ty 

9. Peace 
and 

stability 

1. Basic 
Service 
Delivery 

Commu 

nity 

Safety 

1. To 
create a 
conducive 
environm 

Security 

impact 

assessme 

nts 

P Council 
Security 

KPI 

1 1 2 P 

7 

R400 

000 

Done 

2 sites 
Mount 

Frere and 
Mount 

Develop 
terms of 
reference 

Mount 

Frere 

assessm 

ent 

Mount 

Ayliff 

Assessm 

ent 


Assessm 

ent 

reports 

HOD: 

Citizen 

and 

Commu 


27 



































Services 




ent for 

participat 

ory 

developm 

ent 







Ayliff 

sites 






nity 

Services 

Citizen 

and 

Communi 

ty 

Services 

8. Clean 

environme 

nt 

1. Basic 
Service 
Delivery 

Commu 

nity 

Services 

3. To 

develop 

and 

maintain 
a financial 
viable 
and 

sustainabl 

e 

institution 

that 

achieves 

full 

complianc 
e with 
legislation 

1. Number 
of 

household 

s provided 

with 

formal 

solid 

waste 

services 

P8 

Integrated 

Waste 

Managem 

ent 

KPI 

1 3 1 P 

8 

R1 

500 

000 

1000 

900 

househol 

ds 

provided 
with 
formal 
solid 
waste 
services 
by 30 th 
June 
2019 

900 

househol 

ds 

provided 

with 

formal 

solid 

waste 

services 

900 

househol 

ds 

provided 

with 

formal 

solid 

waste 

services 

900 

househol 

ds 

provided 

with 

formal 

solid 

waste 

services 

900 

househo 

Ids 

provided 

with 

formal 

solid 

waste 

services 

Monthly 

debtors 

lists 

HOD: 

Citizen 

and 

Commu 

nity 

Services 

Quarterly Budget 

375 

000.00 

375 

000.00 

375 

000.00 

375 

000.00 

KEY PERFORMANCE AREA 4: LOCAL ECONOMIC DEVELOPMENT 

Departm 

ent 

Priority 

Area 

Key 

Performa 
nee Area 

Section 

Strategic 

Objective 

Indicator 

Project 

Name 

PI Type 
(KPI/PI / 
NKPI) 

Project 

No 

Budg 

et 

Baseli 

ne 

Annual 

Target 

Planned Quarterly Targets 

Portfolio 

of 

Evidence 

Required 

Custodi 

an 

Quarte 

rly 

Budget 


Qtr. 1 

Qtr. 2 

Qtr. 3 

Qtr. 4 

Citizen 

and 

Communi 

ty 

Services 

2. 

Economic 

and 

sectoral 

developm 

ent (job 

creation, 

employme 

nt, LED 

Projects, 

tourism, 

Agricultur 

e, rural 

developm 

ent) 

4. Local 
Economic 
Developm 
ent 

Commu 

nity 

Services 

4. To 

create a 

conducive 

environm 

ent for 

economic 

growth 

and job 

opportunit 

ies 

11. 

Number of 

jobs 

created 

through 

municipal 

local 

economic 

developm 

ent 

initiatives 

including 

capital 

projects 

EPWP 

KPI 

4 4 13 
P70 

R6 97 

6 000 

250 

30 EPWP 
beneficiar 
ies by 

30 th June 
2019 

14 EPWP 
beneficiar 
ies 

16 EPWP 

beneficiar 

ies 

Reports 

on 

number 

of Jobs 

created 

Reports 

on 

number 

of Jobs 

created 

Appointm 

ent 

letters, 

HOD: 

Citizen 

and 

Commu 

nity 

Services 

Quarterly Budget 

1 744 

000 

1 744 

000 

1 744 

000 

1 744 

000 

Citizen 

and 

Communi 

ty 

Services 

2. 

Economic 

and 

sectoral 

developm 

ent (job 

creation, 

employme 

nt, LED 

Projects, 

tourism, 

Agricultur 

e, rural 

developm 

ent) 

4. Local 
Economic 
Developm 
ent 

Commu 

nity 

Services 

4. To 

create a 

conducive 

environm 

ent for 

economic 

growth 

and job 

opportunit 

ies 

12. 

Number of 

SMME's 

supported 

P85 

SMME 

support 

KPI 

4 4 15 

P71 

R 300 
000 

4 

2 by 30 th 
June 
2019 

Advertise 
me road 
marking 
services 

Award to 
two 

service 

providers 

N/A 

2 

SMME’s 

supporte 

d 

Appointm 

ent 

letters 

HOD: 

Citizen 

and 

Commu 

nity 

Services 

Quarterly Budget 


R300 000 

N/A 
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6. LOCAL ECONOMIC DEVELOPMENT 


KEY PERFORMANCE AREA 4: LOCAL ECONOMIC DEVELOPMENT 


Depart 

merit 

Priority 

Area 

Key 

Perform 

ance 

Area 

Section 

Strategi 

c 

Objecti 

ve 

Indicator 

Project 

Name 

pi 

Type 

(KPI/ 

PI/ 

NKPI) 

Project 

No 

Budget 

Baselin 

e 

Annual 

Target 


Planned Quarterly Targets 

Portfol 
io of 
Eviden 

ce 

Requir 

ed 

Custo 

dian 

Quarter 

iy 

Budget 



Qtr. 1 

Qtr. 2 

Qtr. 3 

Qtr. 4 

Local 

Economi 

c 

Develop 

merit 

2. 

Economi 

c and 

sectoral 

develop 

ment 

(job 

creation, 

employ 

ment, 

LED 

Projects, 

tourism, 

Agricultu 

re, rural 

develop 

ment) 

4. Local 
Economi 

c 

Develop 

ment 

Local 

Economi 

c 

Develop 

ment 

4. To 
create a 
conduci 
ve 

environ 
ment for 
economi 
c growth 
and job 
opportu 
nities 

2. Number 
of hectares 
ploughed 

P59 

Mechanis 
ation of 

405 

hectares 

KPI 

4 4 2 
P59 

R 

6 811 340 

540 ha 
ploughe 
d in the 
previous 
financial 
year 

405 ha( 15 
ha of 27 
wards to 
be 

ploughed 

and 

planted 
with yellow 
maize and 
some with 
vegetables 
by 31 
January 
2019 


Beneficia 

ry 

identificat 
ion, soil 
tests, 
advertisin 
g, social 
facilitatio 
n costs. 

300 ha 
of land 
ploughe 
d 

105 

hectare 

s 

ploughe 

d 

Monitorin 
g of 
planted 
fields 

Copies 

of 

adverts 

invoice 

s, 

pay me 
nt 

certific 

ates, 

TOR'S, 

photos 

HOD: 

LED 

Quarterly Budget 


145 

000.00 

2 700 
000.00 

2 015 
000.00 

N/A 

Local 

Economi 

c 

Develop 

ment 

2. 

Economi 

c and 

sectoral 

develop 

ment 

(job 

creation, 

employ 

ment, 

LED 

Projects, 

tourism, 

Agricultu 

re, rural 

develop 

ment) 

4. Local 
Economi 

c 

Develop 

ment 

Local 

Economi 

c 

Develop 

ment 

4. To 
create a 
conduci 
ve 

environ 
ment for 
economi 
c growth 
and job 
opportu 
nities 

3. Number 
of LED 
strategy 
developed 

Developm 
ent of 

LED 

Strategy 

KPI 

4 4 3 
P60 

R310 000 

New 

project 

1 credible 
LED 

Strategy to 
be 

developed 


Develop 
ment 
terms of 
reference 
Formatio 
n of PSC 
for LED 
Strategy 

Develop 
ment of 
LED 
strategy 

Adoptio 
n of the 
strategy 
by 

Council 

Implemen 
tation of 
LED 
strategy 
short term 
goals 

Terms 

of 

referen 

ce 

PSC 

membe 

rs 

Council 

minute 

s 

HOD: 

LED 

Quarterly Budget 


N/A 

310 000 

N/A 

N/A 

Local 

2. 

4. Local 

Local 

4. To 

4. Number 

P61 

KPI 

4 4 4 

R 263 750 

16 

20 farmers 


Beneficia 

Adverts 

20 

20 

copy of 

HOD: 

Economi 

Economi 

Economi 

Economi 

create a 

of 

Farmer 


P61 


farmers 

incubated 


ry 

issued 

farmers 

farmers 

TORs, 

LED 

c 

c and 

c 

c 

conduci 

emerging 

mentorshi 




were 

by 30 th 


identificat 

out and 

enrolled 

enrolled 

adverts 


Develop 

sectoral 

Develop 

Develop 

ve 

farmers 

P 




mentore 

June 2019 


ion, 

service 

for 

for 

, 


ment 

develop 

ment 

ment 

environ 

enrolled on 

program 




d in the 



TORs 

provider 

mentors 

mentorshi 

orders, 



ment 



ment for 

farmer 

me 




previous 



develope 

appointe 

hip 

P 

payme 



(job 



economi 

mentorship 





financial 



d, adverts 

d 

program 

programm 

nt 



creation, 



c growth 

programm 





year 





me 

e 

certific 



employ 



and job 

e 





Quarterly Budget 


N/A 

N/A 



ates, 



ment, 



opportu 











500 000 

500 000 

photos 



LED 



nities 













, close 



Projects, 
















out 
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tourism, 
Agricultu 
re, rural 
develop 
ment) 















report 



LOCAL ECONOMIC DEVELOPMENT 


Depart 

merit 

Priority 

Area 

Key 

Perform 

ance 

Area 

Section 

Strategi 

c 

Objecti 

ve 

Indicator 

Project 

Name 

PI 

Type 
(KPI / 
PI/ 
NKPI) 

Project 

No 

Budget 

BASELI 

NE 

ANNUAL 

TARGET 


Planned Quarterly Targets 

PORT 

FOLIO 

OF 

EVIDE 

NCE 

REQUI 

RED 

CUST 

ODIAN 

Quarterl 

y 

Budget 



QTR 1 

QTR 2 

QTR 3 

QTR 4 

Local 

Economi 

c 

Develop 

merit 

2. 

Economi 

c and 

sectoral 

develop 

ment 

(job 

creation, 

employ 

ment, 

LED 

Projects, 

tourism, 

Agricultu 

re, rural 

develop 

ment) 

4. Local 
Economi 

c 

Develop 

ment 

Local 

Economi 

c 

Develop 

ment 

4. To 
create a 
conduci 

ve 

environ 
ment for 
economi 
c growth 
and job 
opportu 
nities 

6. Number 
of learners 
trained on 
entreprene 
urship 

P63 

Entrepren 

eurship 

developm 

ent 

research 

program 

me 

KPI 

4 4 6 
P63 

0 

60 

learners 

60 learners 
trained on 
entreprene 
urship by 

30 June 
2019 


Consultat 
ion with 
the 

Departme 
nt of 
Educatio 
n, School 
meetings 

N/A 

60 

learners 

trained 

N/A 

Attend 

ance 

register 

s, 

photos, 

HOD: 

LED 

Quarterly Budget 


N/A 

N/A 

50 

000.00 

100 

000.00 

Local 

Economi 

c 

Develop 

ment 

2. 

Economi 

c and 

sectoral 

develop 

ment 

(job 

creation, 

employ 

ment, 

LED 

Projects, 

tourism, 

Agricultu 

re, rural 

develop 

ment) 

4. Local 
Economi 

c 

Develop 

ment 

Local 

Economi 

c 

Develop 

ment 

4. To 
create a 
conduci 

ve 

environ 
ment for 
economi 
c growth 
and job 
opportu 
nities 

7. Number 
of 

agricultural 

events 

held 

P64 

Agricultur 
al show 

KPI 

4 4 7 
P64 

R 316 500 

One 
agricultu 
ral show 

was 
held in 
the 

2015/16 

financial 

year 

One 

agricultural 
event to be 
held by 
31st March 
2019 


Stakehol 

der 

mobilisati 

on 

Concept 

note 

revised, 

preparat 

ory 

meeting 
s held, 
adverts 
develop 
ed. 

Adverts 

paid 

One 

Agricult 

ural 

event 

held 

N/A 

copy 

of 

adverts 

orders, 

photos, 

HOD: 

LED 

Quarterly Budget 


N/A 

75 

000.00 

375 

000.00 

N/A 


LOCAL ECONOMIC DEVELOPMENT 

Depart 

ment 

Priority 

Area 

Key 

Perform 

ance 

Area 

Section 

Strategi 

c 

Objecti 

ve 

Indicator 

Project 

Name 

PI 

Type 

(KPI/ 

PI/ 

NKPI) 

Project 

No 

Budget 

Baselin 

e 

Annual 

Target 


Planned Quarterly Targets 

PORT 

FOLIO 

OF 

EVIDE 

NCE 

CUST 

ODIAN 

Quarter 

iy 

Budget 



Q1 

Q2 

Q3 

Q4 

Local 

Economi 

c 

Develop 

2. 

Economi 
c and 
sectoral 

4. Local 
Economi 

c 

Develop 

Local 

Economi 

c 

Develop 

4. To 
create a 
conduci 
ve 

8. Amount 
of revenue 
collected 

P65 

Revenue 

collection 

KPI 

4 4 8 
P65 

N/A 

R 334 
000 

revenue 

was 

R 352 000 
revenue to 
be 

collected 


88 000 

88 000 

88 000 

88 000 

Copy 
of TB 
from 

BTO 

HOD: 

LED 


30 

































































merit 

develop 

ment 

(job 

creation, 

employ 

ment, 

LED 

Projects, 

tourism, 

Agricultu 

re, rural 

develop 

ment) 

ment 

ment 

environ 
ment for 
economi 
c growth 
and job 
opportu 
nities 






collecte 
d in the 
last 

financial 

year 

by 30th 
June 2019 








Quarterly Budget 


N/A 

N/A 

N/A 

N/A 

Local 

Economi 

c 

Develop 

merit 

2. 

Economi 

c and 

sectoral 

develop 

ment 

(job 

creation, 

employ 

ment, 

LED 

Projects, 

tourism, 

Agricultu 

re, rural 

develop 

ment) 

4. Local 
Economi 

c 

Develop 

ment 

Local 

Economi 

c 

Develop 

ment 

4. To 
create a 
conduci 
ve 

environ 
ment for 
economi 
c growth 
and job 
opportu 
nities 

Number of 
culinary 
incubator 
programm 

e 

P66 

Culinary 

incubator 

program 

me 

KPI 

4 4 9 
P66 

R 

240 224,00 

0 

4 


Selection 

of 

beneficiar 

ies 

Develop 
ment of 
terms of 
referenc 

e 

Incubat 

or 

program 
me of 2 
benefici 
aries 

Incubator 
programm 
e for 2 
beneficiari 

es 

adverts 

orders, 

pictoria 

1 

eviden 

ce 

attenda 

nee 

register 

HOD: 

LED 

Quarterly Budget 


N/A 


R 

240 224 
,00 


Local 

Economi 

c 

Develop 

ment 

2. 

Economi 

c and 

sectoral 

develop 

ment 

(job 

creation, 

employ 

ment, 

LED 

Projects, 

tourism, 

Agricultu 

re, rural 

develop 

ment) 

4. Local 
Economi 

c 

Develop 

ment 

Local 

Economi 

c 

Develop 

ment 

4. To 
create a 
conduci 
ve 

environ 
ment for 
economi 
c growth 
and job 
opportu 
nities 

10. 

Number of 
beneficiari 

es 

supported 
to attend 

LED shows 

P67 

Tourism 

shows 

and 

marketing 

(Tourism 

Indaba, 

Royal 

Show.Gra 

hamstow 

n) 

KPI 

4 4 10 
_P67 

R 295 400 

3 shows 
were 

attende 
d in the 
last 

financial 

year 

10 

beneficiari 
es to 
attend 3 
shows by 

30 June 
2019 (2 
beneficiari 
es to 
attend 
Tourism 
Indaba; 6 
beneficiari 
es to 
attend 
Royal 
show;and 

2 to attend 
Grahamsto 
wn Arts 
Festival) 
by 30 June 
2019 


2 

beneficiar 

ies 

(Graham 

stown 

Arts 

Festival) 

Selectio 
n for 
Royal 
show 
and 

Tourism 

Indaba 

Logistic 

s 

6 

beneficiari 
es (Royal 
show) 

2 

beneficiari 

es 

(Tourism 

Indaba) 

Photos 

orders, 

invoice 

s, 

HOD: 

LED 

Quarterly Budget 


50 

000.00 

N/A 

N/A 

975 

000.00 
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Local 

Economi 

c 

Develop 

merit 

2. 

Economi 

c and 

sectoral 

develop 

ment 

(job 

creation, 

employ 

ment, 

LED 

Projects, 

tourism, 

Agricultu 

re, rural 

develop 

ment) 

4. Local 
Economi 

c 

Develop 

ment 

Local 

Economi 

c 

Develop 

ment 

4. To 
create a 
conduci 
ve 

environ 
ment for 
economi 
c growth 
and job 
opportu 
nities 

11. 

Number of 
engageme 
nts 

conducted 

with 

different 

LED 

stakeholde 

rs 

P68 

Stakehold 

er 

engagem 

ent 

KPI 

4 4 11 
_P68 

R 10 000 

Four 

meeting 

with 

different 
stakehol 
ders 
were 
held for 
the 

2017/20 

18 

financial 

year 

Eighty 
engageme 
nts by 30 
June 2019 


2 

2 

2 

2 

Attend 

ance 

register 

HOD: 

LED 

Quarterly Budget 


2 500.00 

2 500.00 

2 

500.00 

2 500.00 


LOCAL ECONOMIC DEVELOPMENT 

Depart 

merit 

Priority 

Area 

Key 

Perform 

ance 

Area 

Section 

Strategi 

c 

Objecti 

ve 

Indicator 

Project 

Name 

PI 

Type 

(KPI/ 

PI/ 

NKPI) 

Project 

No 

Budget 

Baselin 

e 

Annual 

target 


Planned quarterly target 

PORTI 

FOLIO 

OF 

EVIDE 

NCE 

CUST 

ODIAN 

Quarter 

iy 

Budget 



Q1 

Q2 

Q3 

Q4 

Local 

Economi 

c 

Develop 

ment 

2. 

Economi 

c and 

sectoral 

develop 

ment 

(job 

creation, 

employ 

ment, 

LED 

Projects, 

tourism, 

Agricultu 

re, rural 

develop 

ment) 

4. Local 
Economi 

c 

Develop 

ment 

Local 

Economi 

c 

Develop 

ment 

4. To 
create a 
conduci 
ve 

environ 
ment for 
economi 
c growth 
and job 
opportu 
nities 

14. 

Number of 
wards with 
licensed 
business 

P69 

Business 

Licence 

Registrati 

on 

KPI 

4 4 

12_P69 

N/A 

10 

wards 

with 

licensed 

busines 

ses 

15 wards 
with 

licensed 
businesses 
by 30 th 
June 2019 


3 

2 

3 

2 

Copies 

of 

busine 

ss 

license 

HOD: 

LED 

Quarterly Budget 


N/A 

N/A 

N/A 

N/A 

Local 

Economi 

c 

Develop 

ment 

Economi 

c and 

sectoral 

develop 

ment 

(job 

creation, 

employ 

4. Local 
Economi 

c 

Develop 

ment 

Local 

Economi 

c 

Develop 

ment 

To 

create a 
conduci 
ve 

environ 
ment for 
economi 
c growth 

15. 

Number of 
strategic 
sessions 
held 

P70 

Strategic 

planning 

session 

KPI 

4 4 13 
P70 

R50 000 

One 

strategic 
planning 
session 
held in 
the 

previous 

year 

One 


Logistical 

arrangem 

ents 

Strategi 

c 

planning 

session 

held 



Copies 

of 

attenda 

nee 

register 

s 

HOD : 
LED 
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ment, 

LED 

Projects, 

tourism, 

Agricultu 

re, rural 

develop 

ment) 



and job 
opportu 
nities 














Quarterly budget 


n/a 

50 000 



Local 

Economi 

c 

Develop 

merit 

Economi 

c and 

sectoral 

develop 

ment 

(job 

creation, 

employ 

ment, 

LED 

Projects, 

tourism, 

Agricultu 

re, rural 

develop 

ment) 

4. Local 
Economi 

c 

Develop 

ment 

Local 

Economi 

c 

Develop 

ment 

To 

create a 
conduci 

ve 

environ 
ment for 
economi 
c growth 
and job 
opportu 
nities 

16. 

Number of 

signed 

partnership 

agreement 

s 

P71 

Sustainab 
ility of 

LED 

initiatives 

KPI 

4 4 14 
P71 

R 70 000 

LED 

Projects 

are 

existing 

Two 


Needs 

analysis 

Acquisiti 
on of 
equipme 
nt and 

tools 

Acquisiti 
on of 
equipm 
ent and 

tools 


Copies 

of 

partner 

ship 

agree 

ments 

signed 

HOD: 

LED 

Quarterly Budget 







LOCAL ECONIMIC DEVELOPMENT 

Depart 

merit 

Priority 

Area 

Key 

Perform 

ance 

Area 

Section 

Strategi 

c 

Objecti 

ve 

Indicator 

Project 

Name 

PI 

Type 
(KPI / 
PI/ 
NKPI) 

Project 

No 

Budget 

Baseline 

Annual 

Target 


Planned Quarterly Targets 

PORTI 

FOLIO 

OF 

EVIDE 

NCE 

OUST 

ODIAN 

Quarterly Budget 


Q1 

Q2 

Q3 

Q4 

Local 

Economi 

c 

Develop 

ment 

Economi 

c and 

sectoral 

develop 

ment 

(job 

creation, 

employ 

ment, 

LED 

Projects, 

tourism, 

Agricultu 

re, rural 

develop 

ment) 

4. Local 
Economi 

c 

Develop 

ment 

Local 

Economi 

c 

Develop 

ment 

To 

create a 
conduci 

ve 

environ 
ment for 
economi 
c growth 
and job 
opportu 
nities 

17. 

Number of 
commercia 

1 business 
assisted 

P72 

Business 

Retention 

KPI 

44 15 
P72 

R 50 000 

Commercial 
businesses are 
existing 

4 

meetings 

1 

1 

1 

1 

Attend 

ance 

register 

s 

HOD: 

LED 

Quarterly Budget 

50 000 

n/a 

n/a 

n/a 

n/a 

Local 

Economi 

c 

Develop 

ment 

Economi 

c and 

sectoral 

develop 

ment 

(job 

creation, 

employ 

ment, 

LED 

Projects, 

tourism, 

4. Local 
Economi 

c 

Develop 

ment 


To 

create a 
conduci 
ve 

environ 
ment for 
economi 
c growth 
and job 
opportu 
nities 

Number of 
tourism 
businesses 
supported 

P73 

Registrati 

on of the 

Travel 

Agency 

incubater 

with the 

tourism 

professio 

nal 

bodies. 


44 16 
P73 

R70 000 

New project 

2 

Informati 

on 

compilati 

on 

Registra 

tion 

Registra 
tion in 
progres 
s 

Registrati 

on 

completed 

Proof 

of 

registra 

tion 

HOD: 

LED 

Quarterly Budget 

50 000 

20 000 
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7. INFRASTRUCTURE AND PLANNING 


KEY PERFORMANCE AREA 1: BASIC SERVICE DELIVERY 

Depart 

merit 

Priority 

Area 

Key 

Perform 

ance 

Area 

Section 

Strategic 

Objectiv 

e 

Indicato 

r 

Project Name 

PI 

Type 

(KPI/N 

KPI) 

Project 

No 

Budget 

Baseline 

Annual 

Target 

Planned Quarterly Targets 

Portfolio 

of 

Evidenc 

e 

Require 

d 

Custodi 

an 

Quarterl 
y Budget 


Qtr. 1 

Qtr. 2 

Qtr. 3 

Qtr. 4 

Infrastru 

cture 

and 

Plannin 

g 

Centrali 

sed 

Plannin 

g 

Spatial 

Planning 

Plannin 
g & 

Develop 

ment 

To build 
and 

strengthe 
n the 
administr 
ative and 
institution 
al 

capability 
of the 
municipal 
ity. 

2.Licenc 

edGIS 

system 

P9GIS 
Licencing and 
Launching 

KPI 

1 2 2 

P9 

R 200 
000 

GIS 

system 

installed 

and not 

operation 

al 

3 minimum 

users 
operating 
the system 
by 30 th June 
2019 

preparatio 
n of terms 
of 

reference 

and 

advertise 
ment of 
the 

project 

SCM 

Processes 

and 

appointme 
nt of the 
service 
provider 

Installati 
on of 
licence, 
Launchi 
ng & 
training 
of 

minimu 
m 3 
users 

operating 

Copy of 

operating 

licence, 

registers 

for 

trainings, 
Registrati 
on for 

users 

HOD: 

Infrastru 

cture 

and 

Plannin 

g 

Quarterly Budget 


N/A 

200 

000.00 


Infrastru 

cture 

and 

Plannin 

g 

Institutio 

nal 

integrati 
on and 
coordina 
tion 

(instituti 

onal 

develop 

ment, 

organog 

ram, 

workforc 

e, 

principle 

s 

develop 

ment) 

Spatial 

Planning 

Plannin 

g 

To build 
and 

strengthe 
n the 
administr 
ative and 
institution 
al 

capability 
of the 
municipal 
ity 

Purchasi 
ng of 
Plotter 
and 

software 

for 

draughti 

ng 

Procument of 
Plotter & 
Autocad 

KPI 

1 2 2 
P10 

R154 00 
0.00 

Need for 

computer 

aided 

programm 

es for in- 

house 

projects 

Plotter and 
hardware 
& Software 

preparatio 
n of terms 
of 

reference 

and 

advertise 
ment of 
the 

project 

SCM 

Processes 

and 

appointme 
nt of the 
service 
provider 

Installati 
on of 
plotter 
and 

AutoCA 

D for 
departm 
ental 
use 

operatng 

Purchase 
order for 
Plotter 
and 

hardware 

& 

Software 

HOD: 

Infrastru 

cture 

and 

Plannin 

g 

Quarterly Budget 


R154 000. 
00 



Infrastru 

cture 

and 

Plannin 

g 

Institutio 

nal 

integrati 
on and 
coordina 
tion 

(instituti 

onal 

develop 

ment, 

organog 

ram, 

workforc 

e, 

principle 

s 

Spatial 

Planning 

Plannin 

g 

To build 
and 

strengthe 
n the 
administr 
ative and 
institution 
al 

capability 
of the 
municipal 
ity for 
impleme 
ntation of 
vision 

2013 

Conducti 

ng of 

Environ 

mental 

Impact 

Assess 

ments in 

both 

towns 

for the 

areas for 

Vision 

2030 

Environmental 

Impact 

Assessments 
for getting 
Record of 
Decision 

KPI 

1 2 2 
P10 

R800 00 
0.00 

Developed vision 2030 
strategic document 

preparatio 
n of terms 
of 

reference 

and 

advertise 
ment of 
the 

project 

Appointm 

ents, 

Handover 

and 

inception 

Final 

report 

and 

submissi 
on to 
DEDEA 

T 

Issuing of 
ROD by 
DEDEAT 

Adverts, 

TOR, 

Inception 

Reports, 

ROD 

HOD: 

Infrastru 

cture 

and 

Plannin 

g 

Quarterly Budget 


R200 000. 
00 

R200 00 
0.00 

R400 000. 
00 
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develop 

ment) 
















Infrastru 

cture 

and 

Plannin 

g 

Institutio 

nal 

integrati 
on and 
coordina 
tion 

(instituti 

onal 

develop 

ment, 

organog 

ram, 

workforc 

e, 

principle 

s 

develop 

ment) 

Spatial 

Planning 

Plannin 

g 

To build 
and 

strengthe 
n the 
administr 
ative and 
institution 
al 

capability 
of the 
municipal 
ity 

Appoint 
ment of 
Service 
Provider 
s to 

mobilise 

for 

Infrastru 

cture 

Investm 

ents 

Procurement 
of Service 
Provider for 
mobilisation of 
funds for 
Infrastructure 
investments 

KPI 

1 2 2 
P10 

R700 00 
0.00 

Budget Shortfall for 

Infrastructure 

developments 

Developm 
ent of 

TOR and 
adverts 

Preparatio 
n and 
presentati 
on for 
inception 
reports 

Engage 
ments of 
potential 
Investor 
s and 
reportin 

g 

Engagem 
ents of 
potential 
Investors 
and 

reporting 

Letter of 
appointm 
ent, TOR 
and 

Inception 

Reports 

HOD: 

Infrastru 

cture 

and 

Plannin 

g 

Quarterly Budget 


R350 000. 
00 


R350 000. 
00 

Infrastru 

cture 

and 

Plannin 

g 

6. 

Centrali 

sed 

Plannin 

g 

1. Spatial 
Planning 

Plannin 
g & 

Develop 

ment 

To 

develop 

and 

promote 

an 

integrate 

d 

sustainab 

le 

environm 

ent 

3. 

Number 

of 

surveys 

conduct 

ed 

P lOLand 
surveying 

KPI 

1 2 3 
P10 

R 1 100 
000 

there is a 
need for 
land 
survey 
service 
due to a 
number 
of 

enquires 

on 

municipal 

boundari 

es, 

encroach 
ment and 
discrepan 
cies, 

formalisat 
ion of 
informal 
settlemen 
ts 

One 

township 
establishme 
nt by 30th 
June 2019 

Basemap 

study 

Presentati 
on of 

concept to 
the 

municipali 
ty & 

communit 

y 

Preparat 
ion of 
Draft 
final 
concept 
s for 
ULM 
approval 

Approval 
by Council 

Survey 

report 

Hard and 
soft 

copies of 

turkey 

surveys, 

council 

resolutio 

n, 

Monthly 

reports 

HOD: 

Infrastru 

cture 

and 

Plannin 

g 

Quarterly Budget 

500 

000.00 

200 000.0 

0 

N/A 

400 

000.00 
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Infrastru 

cture 

and 

Plannin 

g 

1. 

Infrastru 

cture 

Investm 

ent 

(Roads, 

water, 

sanitatio 

n, 

electricit 

y. 

housing) 

1. Basic 
Service 
Delivery 

PMU 

5. To 
provide 
access to 
improved 

sustainab 
le and 
modernis 
ed 

infrastruc 
ture to 
the 

communi 

ty 

2. 

Kilometr 
es of 
new 

roads 

construe 

ted 

(accessi 

ng) 

P 11 Road 
Construction ( 
Ntlamvini - 
Jojo AR, 
Mthonjeni- 
kwaDuma, 
Bislani- 
Mfundeni, 
Nkalweni - 
Wakabityi, 
Mafusini AR) 

KPI 

1 5 2 
P11 

R 

8 538 00 
0.00 

56 km 

21.5km by 
30 th June 
2019 

Terms of 
reference 
and 1 
advertise 
ment of 
the 

project 

SCM 

Processes 

and 

appointme 
nt of the 
service 
provider 

10km 

11.5km 

Completi 

on 

Certificat 

es; 

pictorial 

evidence 

HOD: 

Infrastru 

cture 

and 

Plannin 

g 

Quarterly Budget 

400 

000.00 

2 500 
000.00 

2 100 
000.00 

3 538 000 
.00 

Infrastru 

cture 

and 

Plannin 

g 

1 . 

Infrastru 

cture 

Investm 

ent 

(Roads, 

water, 

sanitatio 

n, 

electricit 

y. 

housing) 

1. Basic 
Service 
Delivery 

PMU 

5. To 
provide 
access to 
improved 

sustainab 
le and 
modernis 
ed 

infrastruc 
ture to 
the 

communi 

ty 

3. 

Kilometr 
es of 
roads 
maintain 
ed 

(accessi 

ng) 

P 12Road 
Construction ( 
Mageyithini- 
Kwavala, 
Nqabeni AR, 
Sigidini ABC, 
Qadu & 

Bonga AR 
Ndakeni & 
Mqhokweni 

AR, Dutyini 

AR, Siphundu 
AR, 

Siqhingeni, 

Mzinto- 

Nyosini, 

Mgingundlovu 

AR, 

Ngcozana 

AR, Dzikweni 
AR, Bhekani 

AR , Ext. 

Moyeni & 
Papanana 

AR, Mtshazi- 
Qumrha via 
Magxeni 
Komkhulu AR, 
Ngxabaxha 

AR, Zigadini 

AR, 

Nyantungo- 
nyuswa AR, 

KPI 

1 5 3 
P12 

R 

23 253 6 
88.75 

54 km 

145.41km 
by 30 th June 
2019 

Terms of 
reference 
and 1 
advertise 
ment of 
the 

project 

SCM 

Processes 

and 

appointme 
nt of the 
service 
provider 

40km 

45km 

Completi 

on 

Certificat 

es; 

pictorial 

evidence 


Quarterly Budget 

400 

000.00 

8 853 688 
.75 

8 000 
000.00 

6000 

000.00 
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Mbodleni AR) 











Infrastru 

cture 

and 

Plannin 

g 

1 . 

Infrastru 

cture 

Investm 

ent 

(Roads, 

water, 

sanitatio 

n, 

electricit 

y. 

housing) 

1. Basic 
Service 
Delivery 

Building 

and 

Housing 

6. To 

develop 

and 

promote 

an 

integrate 

d 

sustainab 

le 

environm 

ent 

2. 

Number 

of 

Building 

Control 

Enforce 

ment 

sessions 

conduct 

ed 

P13 Building 
Control 

KPI 

1 6 2 
P13 

R 150 
000 

12 

12 building 
control 
enforcemen 
t sessions 
by 30 th June 
2019 

3 

3 

3 

3 

Pictures, 

Building 

Plan 

Approval 

Letters, 

Proof of 

Payment 

s for 

Building 

Plans, 

Minutes 

for sitting 

of 

Building 

Plan 

Approval 

Committ 

ee. 


Quarterly Budget 

37 500.00 

37 500.00 

37 

500.00 

37 500.00 

Infrastru 

cture 

and 

Plannin 

g 

1 . 

Infrastru 

cture 

Investm 

ent 

(Roads, 

water, 

sanitatio 

n, 

electricit 

y. 

housing) 

1. Basic 
Service 
Delivery 

Building 

and 

Housing 

6. To 

develop 

and 

promote 

an 

integrate 

d 

sustainab 

le 

environm 

ent 

3. 

Number 

of 

Housing 

Sector 

Plans (5 

year 

strategy) 

reviewed 

P14 Housing 
Programs 

KPI 

1 6 3 
P14 

R 

35 974.8 

4 

Housing 

Sector 

Plan 

document 
in place 

1 housing 
sector plan 
reviewed by 
30 th June 
2019 

Terms of 
reference 
and 1 
advertise 
ment of 
the 

project 

SCM 

Processes 

and 

appointme 
nt of the 
service 
provider 

Review of 
the 

housing 

sector 

plan 

1 

housing 
sector 
plan 
reviewe 
d and 
submitte 
d to 
council 
for 

approval 

N/A 

Council 

approval 


Quarterly Budget 

10 000.00 

10 000.00 

15 

974.84 

N/A 


6. 

Centrali 

zed 

planning 

1. Basic 
Service 
Delivery 

Building 

and 

Housing 

6. To 

develop 

and 

promote 

an 

integrate 

d 

sustainab 

le 

environm 

ent 

4. 

Number 

of 

Building 

Plan 

Appraisa 

1 

Committ 

ee 

sittings 

P15 Building 
Plan 

Approvals 

KPI 

1 6 4 

PI 5 

R 0 

Building 

Plan 

Approval 
Committe 
e sitting 
two times 
per 

quarter 

8 Building 
Plan 

Appraisal 
Committee 
sittings by 
30 th June 
2019 

2 

2 

2 

2 

1 .(Attend 

ance 

Register 

2. (Minute 
s 

3. ) 

Letters of 

building 

plans 

approval 

s 

HOD: 

Infrastru 

cture 

and 

Plannin 

g 

Quarterly Budget 

N/A 

N/A 

N/A 

N/A 

Infrastru 

cture 

and 

Plannin 

g 

6. 

Centrali 

zed 

planning 

1. Basic 
Service 
Delivery 

Building 

and 

Housing 

6. To 

develop 

and 

promote 

an 

integrate 

d 

sustainab 

le 

environm 

ent 

5. 

Number 

of 

Building 

s 

Inspecte 

d 

P16 Building 
Inspections 

KPI 

1 6 5 

PI 6 

R 0 

1200 
inspectio 
ns per 
month 

500 

inspections 
by 30 th June 
2019 

125 

125 

125 

125 

10 

Inspectio 

n 

register. 

2.) 

Pictures 

HOD: 

Infrastru 

cture 

and 

Plannin 

g 

Quarterly Budget 

N/A 

N/A 

N/A 

N/A 
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Infrastru 

cture 

and 

Plannin 

g 

6. 

Centrali 

zed 

planning 

1. Basic 
Service 
Delivery 

Building 

and 

Housing 

6. To 

develop 

and 

promote 

an 

integrate 

d 

sustainab 

le 

environm 

ent 

6. 

Number 

campaig 

ns 

conduct 
ed on 
Promotio 
n of 

Adheren 
ce to 
Building 
Controls 

P17 Building 

Control 

Awareness 

KPI 

1 6 6 

PI 7 

R 30 
000 

4 Road 
Shows 
and 1 
Radio 
Communi 
cation 

4 

campaigns 
(2 Building 
Control 
Activities 
and 2 
Building 
Control's 
Communica 
tions) by 
30 lh June 
2019 

1 Road 
show on 
Building 
Control 
Activities 

1 Building 
Control's 
Communi 
cations 

1 Road 
show on 
Building 
Control 
Activitie 

s 

1 Building 
Control's 
Communi 
cations 

1-) 

Signed 

communi 

cation 

letters\fly 

ers and 

attendan 

ce 

registers. 

2.) 

Pictures 

HOD: 

Infrastru 

cture 

and 

Plannin 

g 

Quarterly Budget 

10 000.00 

5 000.00 

10 

000.00 

5 000.00 

Infrastru 

cture 

and 

Plannin 

g 

1. 

Infrastru 

cture 

Investm 

ent 

(Roads, 

water, 

sanitatio 

n, 

electricit 

y, 

housing) 

1. Basic 
Service 
Delivery 

Building 

and 

Housing 

6. To 

develop 

and 

promote 

an 

integrate 

d 

sustainab 

le 

environm 

ent 

7. 

Number 

of 

Housing 

Needs 

registers 

develop 

ed 

P18 Housing 
Needs 

Register 

KPI 

1 6 7 
P18 

R 10 
000 

300 

1 Housing 
Needs 
Register 
developed 
by 30 th June 
2019 

Issue 
advertise 
ment for 
interested 
and 

affected 

stakehold 

ers 

Receive 

and 

capture 
applicatio 
ns forms 

Receive 

and 

capture 
applicatio 
ns forms 

Receive 

and 

capture 

applicati 

ons 

forms 

1 Housing 
Needs 
Register 
developed 

Report 

on 

Housing 

Needs 

Register 

HOD: 

Infrastru 

cture 

and 

Plannin 

g 

Quarterly Budget 

10 000.00 

N/A 

N/A 

N/A 

Infrastru 

cture 

and 

Plannin 

g 

1 . 

Infrastru 

cture 

Investm 

ent 

(Roads, 

water, 

sanitatio 

n, 

electricit 

y, 

housing) 

1. Basic 
Service 
Delivery 

Building 

and 

Housing 

6. To 

develop 

and 

promote 

an 

integrate 

d 

sustainab 

le 

environm 

ent 

8. 

Number 

of staff 

housing 

concepts 

develop 

ed 

PI9 Develop 
ment of 

Concept for 
Staff Housing 

KPI 

1 6 8 
P19 

R 200 
000 

Phase 
one staff 
housing 
complete 
d 

One staff 
housing 
concept 
developed 
by 30 
December 
2017 

Terms of 
reference 
and 1 
advertise 
ment of 
the 

project 

One staff 
housing 
concept 
developed 

N/A 

N/A 

Concept 
documen 
t with 
cost 

estimate 
s, and 
drawings 
designs 

HOD: 

Infrastru 

cture 

and 

Plannin 

g 

Quarterly Budget 

10 000.00 

190 

000.00 

N/A 

N/A 

Infrastru 

1 . 

1. Basic 

Building 

6. To 

9. 

P20 

KPI 

1 6 9 

R 350 

Existing 

2 Municipal 

Terms of 

SCM 

Site 

2 

Photos. 

HOD: 

cture 

Infrastru 

Service 

and 

develop 

Number 

Revitalization 


P20 

000 

building 

support 

reference 

Processes 

establis 

Municipal 

Appointm 

Infrastru 

and 

cture 

Delivery 

Housing 

and 

of 

of Extension 5 




structures 

centres 

and 1 

and 

hment 

support 

ent 

cture 

Plannin 

Investm 



promote 

municipa 

and 7 Support 





rehabilitate 

advertise 

appointme 


centres 

letters, 

and 

g 

ent 



an 

1 support 

Centres 





d 

ment of 

nt of the 


rehabilitat 

adverts, 

Plannin 


(Roads, 



integrate 

centres 






(MaXesiben 

the 

service 


ed 

completi 

g 


water, 



d 

rehabilit 






i and 

project 

provider 


(MaXesib 

on 



sanitatio 



sustainab 

ated 






KwaBhaca 




eni and 

certificat 



n, 



le 







support 




KwaBhac 

es 



electricit 



environm 







centre) by 




a support 




y, 



ent 







30 th June 




centre) 




housing) 










2019 

















Quarterly Budget 


N/A 

















18 000.00 


160 

172 

















000.00 

000.00 
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Infrastru 

cture 

and 

Plannin 

g 

2. 

Econom 

ic and 

sectoral 

develop 

ment 

(job 

creation, 

employ 

ment, 

LED 

Projects 

tourism, 

Agricult 

ure, 

rural 

develop 

ment) 

1. Basic 
Service 
Delivery 

Building 

and 

Housing 

6. To 

develop 

and 

promote 

an 

integrate 

d 

sustainab 

le 

environm 

ent 

10. 

Number 

of local 

SMME's 

mentore 

d on 

construe 

tion 

program 

mes 

P21 

Facilitation of 
LED initiatives 

KPI 

1 6 10 
_P21 

R 0 

N/A 

6 local 
SMME's 
mentored 

on 

construction 
programme 
s by 30 th 
June 2019 

Identificati 
on of 

beneficiari 
es from 
the 

Municipal 

and 

Central 

database 

6 

6 

6 

Approve 

d 

program 

me 

Appointm 

ent 

Letters 

Attendan 

ce 

Register 

Training 

Program 

mes 

Certificat 
e of 

attendan 

ce 

HOD: 

Infrastru 

cture 

and 

Plannin 

g 

Quarterly Budget 

N/A 

N/A 

N/A 

N/A 

Quarterly Budget 

17 000.00 

N/A 

1 000 
000.00 

2 703 
000.00 

Infrastru 

cture 

and 

Plannin 

g 

1 . 

Infrastru 

cture 

Investm 

ent 

(Roads, 

water, 

sanitatio 

n, 

electricit 

y. 

housing) 

1. Basic 
Service 
Delivery 

Project 

Manage 

ment 

Unit 

5. To 
provide 
access to 
improved 

sustainab 
le and 
modernis 
ed 

infrastruc 
ture to 
the 

communi 

ty 

5. 

Number 

of 

bridges 

construe 

ted 

P23 Bridge 
construction 
(Completion 
of Tyinirha , 
Silindini and 
Marhwaqa) 

KPI 

1 5 5 
P23 

R 

17 890 
000.00 

8 bridges 

4 

(Marhwaqa, 

Silindini, 

and 

Tyinirha) by 
30 th June 
2019 

Terms of 
reference 
and 1 
advertise 
ment of 
the 

project 

SCM 

Processes 

and 

appointme 
nt of the 
service 
provider 

Constru 
ction of 
bridges 
of 4 
bridges 

Constructi 
on of 4 
bridges 

Photos. 

Appointm 

ent 

letters, 

adverts, 

completi 

on 

certificat 

es 

HOD: 

Infrastru 

cture 

and 

Plannin 

g 

Quarterly Budget 

3 000 000 
.00 

4 000 000 
.00 

5445 

000.00 

5 445 000 
.00 

Infrastru 

cture 

and 

Plannin 

g 

1. 

Infrastru 

cture 

Investm 

ent 

(Roads, 

water, 

sanitatio 

n, 

electricit 

y. 

housing) 

1. Basic 
Service 
Delivery 

Project 

Manage 

ment 

Unit 

5. To 
provide 
access to 
improved 

sustainab 
le and 
modernis 
ed 

infrastruc 
ture to 
the 

communi 

ty 

6. 

Number 
of sport 
fields 
construe 
ted ( 
Completi 
on of 

Tela 

Cluster 

and 

Badibani 

se 

Phase 3) 

P24 

Development 
of sport fields 

KPI 

1 5 6 
P24 

R 4 770 
000.00 

2 sport 
fields 

3 (Tela, and 
Badibanise) 
by 30 
December 
2017 

Tela, and 
badibanis 

e 

constructi 

on 

Tela, and 
badibanis 

e 

constructi 

on 

Tela, 

and 

badibani 

se 

construe 

tion 

Tela, and 
badibanis 

e 

constructi 

on 

Photos. 

Appointm 

ent 

letters, 

adverts, 

completi 

on 

certificat 

es 

HOD: 

Infrastru 

cture 

and 

Plannin 

g 

Quarterly Budget 

500 000.0 

0 

1 800 
000.00 

700 000. 
00 

1 770 000 
.00 

Quarterly Budget 


5 000 
000.00 

N/A 

2 642 
661.43 

Infrastru 

1 . 

1. Basic 

Project 

5. To 

8. 

P26 

KPI 

1 5 8 

R 1 500 

Phuthi 

1 (Phuthi 

Terms of 

SCM 

Constru 

1 

Photos. 

HOD: 

cture 

Infrastru 

Service 

Manage 

provide 

Number 

Economic 


P26 

000 

Eco Hub: 

Eco Hub: 

reference 

Processes 

ction of 

(Construct 

Appointm 

Infrastru 

and 

cture 

Delivery 

ment 

access to 

of 

Infrastructure 




Phase 2 

Phase 3 by 

and 1 

and 

Phase 3 

ion of 

ent 

cture 

Plannin 

Investm 


Unit 

improved 

econom i 





complete 

30 June 

advertise 

appointme 

(Restaur 

Phase 3 

letters, 

and 

g 

ent 



, 

c 





d 

2019) 

ment of 

nt of the 

ant, 

(Restaura 

adverts, 

Plannin 


(Roads, 



sustainab 

infrastru 







the 

service 

braai 

nt, braai 

completi 

g 


water, 



le and 

cture 







project 

provider 

area 

area and 

on 



sanitatio 



modernis 

facilities 









and car 

car wash 

certificat 



n, 



ed 

construe 









wash 

facility) 

es 



electricit 



infrastruc 

ted 









facility) 





y. 



ture to 






Quarterly Budget 


N/A 






housing) 



the 








10 000.00 


490 

1 000 




40 







communi 

ty 









000.00 

000.00 



Infrastru 

cture 

and 

Plannin 

g 

1 . 

Infrastru 

cture 

Investm 

ent 

(Roads, 

water, 

sanitatio 

n, 

electricit 

y. 

housing) 

1. Basic 
Service 
Delivery 

Project 

Manage 

ment 

Unit 

5. To 
provide 
access to 
improved 

sustainab 
le and 
modernis 
ed 

infrastruc 
ture to 
the 

communi 

ty 

10. 

Number 

of 

househo 

Ids 

benefitin 
g from 
grid 

electricit 

y 

P28 Provision 
of grid 

electrification 

to 

households(m 

inimum 1560 

h/h Colana, 

Mxinweni, 

Ngxabaxha, 

mpondomise, 

mabhobho, 

mandileni.ma 

xhegweni and 

magontsini 

villages 

KPI 

1 5 10 
_P28 

R 

31 200 0 
00.00 

1765 

househol 

ds 

1560 

households 

and 

minimum 4 
km link line 

Terms of 
reference 
and 1 
advertise 
ment of 
the 

project 

and 

Appointm 
ent of 
service 
providers 
and 
survey 

300 

household 
connectio 
ns and 4 
km link 
line 

895 

househo 

Id 

connecti 

ons 

1895 

household 
s and 

Photos. 

Appointm 

ent 

letters, 

adverts, 

completi 

on 

certificat 
e, Eskom 
handover 
certificat 
es 

HOD: 

Infrastru 

cture 

and 

Plannin 

g 

Quarterly Budget 

4 000 
000.00 

7 774 
798.00 

9 712 60 
1.00 

9 712 601 
.00 

Infrastru 

cture 

and 

Plannin 

g 

1 . 

Infrastru 

cture 

Investm 

ent 

(Roads, 

water, 

sanitatio 

n, 

electricit 

y. 

housing) 

1. Basic 
Service 
Delivery 

Project 

Manage 

ment 

Unit 

5. To 
provide 
access to 
improved 

sustainab 
le and 
modernis 
ed 

infrastruc 
ture to 
the 

communi 

ty 

11. 

Kilometr 
es of 
streets 
surfaced 

P29 Road 
Construction 

KPI 

1 5 11 
_P29 

R 

17 500 0 
00.00 

Site 

establish 
ment & 
Subgrade 
done b 
during 
2017/18 

5.2 km (1.8 
km for 
MaXesibeni 
and 3.4 km 
for 

KwaBhaca) 

Subgrade 

and 

subbase 

Completio 
n of 

Subbase 
and start 
base 

Streets 
construe 
ted to 
the base 
level 

5.2 km 
(1.8 km 
for 

MaXesibe 
ni and 3.4 
km for 
KwaBhac 
a) 

Completi 

on 

Certificat 

es; 

pictorial 

evidence 

HOD: 

Infrastru 

cture 

and 

Plannin 

g 

Quarterly Budget 

4 000 000 
.00 

3 000 
000.00 

4 000 00 
0.00 

6 500 000 
.00 

KEY PERFORMANCE AREA 2: INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION 

Depart 

ment 

Priority 

Area 

Key 

Perform 

ance 

Area 

Section 

Strategic 

Objectiv 

e 

Indicato 

r 

Project Name 

PI 

Type 

(KPI/P 

1/ 

NKPI) 

Project 

No 

Budget 

Baseline 

Annual 

Target 

Planned Quarterly Targets 

Portfolio 

of 

Evidenc 

e 

Require 

d 

Custodi 

an 

Quarterl 
y Budget 


Qtr. 1 

Qtr. 2 

Qtr. 3 

Qtr. 4 

Infrastru 

cture 

and 

Plannin 

g 

1 . 

Infrastru 

cture 

Investm 

ent 

(Roads, 

water, 

sanitatio 

n, 

electricit 

y. 

housing) 

2. 

Institutio 

nal 

Develop 
ment and 
Transfer 
mation 

Project 

Manage 

ment 

Unit 

5. To 
provide 
access to 
improved 

sustainab 
le and 
modernis 
ed 

infrastruc 
ture to 
the 

communi 

ty 

12. 

Percenta 

ge 

completi 
on of 
municipa 

1 offices 
phase 1 

P43 Provision 
of Office 

Block; 

Parking; 

Fencing and 

Infrastructure 

Services 

KPI 

2 5 12 
_P44 

R 18 
000 000 

0% 

SCM 

processe 

s 

complete 
d during 
2016/17 
for 

constructi 

on 

44% 

completion 
(fencing, 
earthworks, 
infrastructur 
e services, 
basement 
and first 
floor 

structure, 
connection 
of ICT 
infrastructur 

e) 

10% (Site 
establish 
ment, 
Fencing, 
Commenc 
ement of 
earthwork 

s) 

20% 

(Earthwor 

ks, 

connectio 
n of 

infrastruct 

ure 

services, 
ordering 
of super 
structure 
material) 

35% 
(Constru 
ction of 
super 
structure 
Connect 
ion of 
ICT 

infrastru 

cture) 

44% 

(Construct 
ion of 
super 
structure) 

Progress 

reports 

HOD: 

Infrastru 

cture 

and 

Plannin 

g 

Quarterly Budget 

5 000 
000.00 

5 000 
000.00 

5 000 
000.00 

3 000 
000.00 
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